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We want to ensure that your needs are met. 
 

If you would like this information in any 
other format, please contact us. 

 
 
For example, you may wish to receive this 
document in Braille, audio tape, large print, 

computer disk or community languages. 
 

 
 
Telephone: 01454 868009 
 
Email: equalities@southglos.gov.uk 
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Introduction 
 
This is the third Annual Equality Report published by South Gloucestershire Council.  It brings together 
access to all our equalities data, and helps evaluate both the equality of our service provision, and 
also to consider whether that work is benefitting our local communities.   
 
The response to our previous Annual Equality Reports has been overwhelmingly positive.  However at 
280+ pages they have been too large to be fully effective.  Preparing this document each year has 
also been too onerous a burden given the reducing resources available to the Council and its services. 
 
Therefore the Council has adopted a Risk based approach in identifying the individual services whose 
equality data and analysis are published in this Annual Equality Report.  This approach is based on 
the principle where equality has been proven through previous analysis and annual reports further 
evidence will not be needed unless there is evidence of a problem which needs to be explored. 
 
As a consequence this current annual report needs to be seen as part of a larger set of reports and 
information on equality within South Gloucestershire Council, rather than standing alone.  For example 
some of the services presenting limited data in this report have provided in previous years 
comprehensive and extensive data which is still appropriate in assessing equality.  If there is 
information that you are looking for in relation to equalities which you are unable to find in this Report, 
please contact equalities@southglos.gov.uk to obtain details.  If you would like to see further 
information published in our next Annual Equalities report, please contact the same address  and take 
the opportunity to influence the content and format of our next Report – we would be delighted to hear 
from you. 
 
Major developments in 2013/14 
 
Practical training in equality responsibilities was given to Head of Services and Service Managers in 
all departments during 2013/14.  This training recognised the impact of changes within the Council in 
that:  

 Much of the practical organisational experience about equalities requirements at service level has 
been lost 

 Decision making has been pushed further down the hierarchy and this responsibility now falls on 
people who may not realise the factors that have to be taken into account in day–to–day work. 

Information on Equality legislation; Equality Impact Assessments including responsibilities within the 
Council; and operational decision making was provided.  A number of tailored scenarios were used to 
help managers explore the practical application of equality legislation and practice.   
 
The South Gloucestershire Equalities Forum was refreshed, and work split into two strands.  Partners 
continue to meet to share information and best practice.  The highlight was a detailed presentation on 
the equalities information available in the 2011 census which is now available on the Council’s 
website.  The information contained, in particular about the distribution and makeup of the BME 
population, has some important implications for policy planners in statutory organisations. 
 
As the year came to an end the Forum itself was finalising plans for a major conference on multi-
agency collaboration to tackle Harassment and Hate Crime. 
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South Gloucestershire Disability Equality Network has made rapid progress during the year as it 
clearly establishes itself as an independent organisation.  Support from the Council and CVS South 
Gloucestershire enabled the committee to organise interesting and well attended meetings on the 
Welfare Reform Changes, Hate Crime and Transport.  This attracted a number of new members to 
join the Committee at the AGM in September, including a new Chair and Treasurer.  As the 
organisation gains in confidence it is starting to apply pressure to the Council on issues of concern 
starting with the low proportion of Wheelchair Accessible Taxis operating in the district.  South 
Gloucestershire DEN has secured its first grant from an independent source, a small grant from the 
Police and Crime Commissioner’s Community Fund to support the event on Hate Crime. 
 
A lively Steering Group of around 10 members picked up the baton from the launch meeting of the 
South Gloucestershire Race Equality Network.  They identified 5 priority issues to work on and 
organised an Open Meeting to look at the first of these, the Criminal Justice system in September.  
The focus has now moved to the second issue of concern Education and the next Open Meeting is 
being planned for 2014/15 
 
 
Council’s equality objectives  
 
Following extensive consultation with local communities, including equality communities, the 
Council adopted a new Single Equality Plan in April 2012.  That plan set four objectives for 
our work.  Progress against these objectives is considered in detail below, but can be 
summarised as:- 
 

Objective 
 

 
Feedback on Progress  

Objective 1: To ensure a 
consistent approach to 
managing equalities. 

 
A robust and consistent approach was introduced in 
2012/13 and was followed in 2014/15 
 

Objective 2: To ensure fair 
treatment for all by Council 
services 

N/A 

64% of service users felt they were treated fairly by the 
Council; while 11% did not feel this way.  This sets a 
baseline for future assessment.  However analysis of the 
full responses shows that respondents were unhappy 
with decisions made, or with individual service areas.  
They did not raise issues with an equalities dimension. 

Objective 3: To reduce 
any gaps in service use and 
take-up. 

 

Overall, the Council is showing improvements in 
delivering against actions that have been set to improve 
service performance in delivering against these 
objectives.  This Annual Report provides information on 
the performance of council service areas for 2013/14 and 
also of progress against actions which were set for the 
year.   

Objective 4: To continuously 
improve equality of 
opportunity for our 
employees and job 
applicants 

 

Analysis against this objective is assessed via our 
annual ‘Equalities in Employment’ report which forms 
Section 3 of this report.  This information enables us to 
check our performance as an employer in relation to all 
diverse employee groups.  Together with attitudes and 
experiences of staff collected via our biannual staff 
survey, this information allows us to assess staff 
satisfaction levels, attitudes and experiences and 
continuously develop our practices as the largest 
employer in South Gloucestershire. 
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During 2014/15 the Single Equality Plan will be revised.  If you have any comments you wish the 
Council to take into account in doing so, please forward them to equalities@southglos.gov.uk 
 
 
Ensuring a consistent approach to managing equalities. 
 
The Council operates a robust approach to the management and development of equalities.  The 
council has in place a corporate Equality and Diversity Action Team (EDAT) which is made up of 
senior departmental equality and diversity representatives, a senior member of the audit team, the 
corporate equalities officers and other officers of the council.  The EDAT group meets every three 
months to provide strategic direction, guidance and performance management to Members, 
departments and partners on equality and diversity issues, as well as discuss and act on equality and 
diversity issues within the authority and partnerships.   
 
The members of EDAT feedback to Departmental Equalities Working Groups which are tasked with 
ensuring that corporate equality commitments and objectives are translated into action.  Therefore, 
each Departmental Equalities Working Group devises and delivers actions aimed at delivering 
corporate objectives.  These actions are set out within this Annual Equalities Report.  Departmental 
Equalities Working Groups also provide two-way communication of equalities issues between 
customer facing staff and EDAT  
 
 
Ensuring fair treatment for all by Council services 
 
In 2013 residents on the Council’s Citizens Panel who had used or experienced any of the Council’s 
services were presented with a list of four statements about the services and asked to give their level 
of agreement or disagreement with each one 
 
The proportion of respondents feeling that they had not been treated fairly was 11% in 2014.  There is 
no significant variation by demographics or location in perceptions of fair treatment by the Council 
evident in the results. 
 
In the last year would you say that you have been treated fairly by the Council? (All 
responses): 
 

 
 
 
Panel members who indicated that they have not been treated fairly by the Council in the last year 
were then asked to indicate which service this primarily relates to and why they feel they were unfairly 
treated.   
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The most commonly provided response is that panel members feel they were treated unfairly in 
relation to planning issues (18%), followed by charges for green bin collections (15%).  Beneath this, 
one in eleven panel members feel they were treated unfairly in relation to road maintenance (11%) 
and traffic related issues (11%). 
 
 
If no, which service does your response primarily relate to? (All responses): 
 

 

 

Following on from the service with which their response relates to, panel members were asked to 
indicate why they felt they were treated unfairly.  A summary of verbatim responses are included 
below.  A common theme coming through is a perceived lack of communication or consideration when 
panel members contact the Council regarding a concern or to express their opinion: 

 ‘It is incredibly rude and unprofessional to simply ignore emails, particularly after ongoing 
correspondence’; 

 ‘The feeling that the closure of Highwood lane was pre -determined no matter what.  People 
from other districts imposing their will’; 

 ‘Because the Council didn’t listen and still doesn’t listen to local people’; 

 ‘Nowhere on the survey allowed for residents to say we want it kept for free’; 

 ‘No notice taken of concerns’; 

 ‘Because the Council seem to make no effort to improve the services and the state of roads’; 

 ‘Planning being held up for months and months’; 

 ‘Won’t cut down trees on land that they own – trees are going to fall down on my house!!!’; 

 ‘We are going to be charged for a service that is already provided – green bins’; and 

 ‘Complaints ignored’. 
 
Analysis of the full responses shows that respondents were unhappy with decisions made, or with 
individual service areas.  However they did not raise issues with an equalities dimension. 
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Population and their Perceptions of Equality in South Gloucestershire 
 
In order to place the council’s equality work into context, it is useful to know about the population of 
South Gloucestershire.  The most recently published data is that from the 2011 national census, 
published by the Office for National Statistics in 2012.  Information is now available in relation to 
Gender, Age, Ethnicity, Disability/Limiting Illness and Religion/Belief.  This information is shown in the 
tables below, and can be used in comparison with the data on service use presented in this Annual 
Report.   
 
 
Total Population 
 
The population estimate for South Gloucestershire was 262,800, which represents a 7% increase on 
the number recorded in 2001 (245,600). 
 
 
Ethnicity 
 
 At 249,574 residents (95.0% of the total population), ‘White’ was the majority ethnic group. 
 Within this group ‘White British’ was the largest sub-group (accounting for 91.9% of the total 

population).  The ‘White Other’ sub-group (which includes people of eastern European origin) 
accounts for 2.5% of the total population. 

 13,193 residents (5.0%) of the population were from black and minority ethnic (BME) groups – 
more than twice the number recorded in 2001 (5,796 residents / 2.4% of the total population). 

 95.5% of the usual resident population identified with at least one UK national identity (English, 
Welsh, Scottish, Northern Irish, and British) – above the national average of 91.0%. 

 6.6% (17,297 usual residents) were born outside the UK – considerably lower than the national 
average (13.4%). 

 The most common non-UK countries of birth for usual residents were Poland (1,828) and India 
(1,695).   

 93.4% of residents were born in the UK – the national average is 86.6%. 
 
The detailed ethnic background of the population of South Gloucestershire in 2011 was as follows: 
 

Group Number % of Population 

Asian/Asian British – Bangladeshi 238 0.1% 

Asian/Asian British – Indian 2,699 1% 

Asian/Asian British – Pakistani 698 0.3% 

Asian/Asian British – Chinese 1,312 0.5% 

Asian/Asian British – Other 1,493 0.6% 

Black/African/Caribbean/Black British – African 987 0.4% 

Black/African/Caribbean/Black British – Caribbean 980 0.4% 

Black/African/Caribbean/Black British – Other 251 0.1% 

Mixed/Multiple Ethnic Groups – White & Asian 1,016 0.4% 

Mixed/Multiple Ethnic Groups – White & Black African 396 0.2% 

Mixed/Multiple Ethnic Groups – White & Black Caribbean 1,516 0.6% 

Mixed/Multiple Ethnic Groups – Other 739 0.3% 

White – English/Welsh/Scottish/Northern Irish/British 241,611 91.9% 

White – Irish 1,223 0.5% 

White - Gypsy or Irish Traveller 271 0.1% 
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Group Number % of Population 

White – Other 6,469 2.5% 

Other Ethnic Group - Arab 366 0.1% 

Any Other ethnic group 502 0.2% 
 
 
Age 
 
The following table illustrates that the proportion of the population in each age band is broadly 
comparable to the national (England and Wales) average. 
 
 Percentage of Population 
Age (Years) South Gloucestershire England & Wales 
Age 0 to 4 6.1% 6.2% 
Age 5 to 9 5.6% 5.6% 
Age 10 to 14 6.1% 5.8% 
Age 15 to 19 6.7% 6.3% 
Age 20 to 24 5.9% 6.8% 
Age 25 to 29 5.9% 6.8% 
Age 30 to 34 6.1% 6.6% 
Age 35 to 39 6.6% 6.7% 
Age 40 to 44 7.9% 7.3% 
Age 45 to 49 8.1% 7.3% 
Age 50 to 54 6.6% 6.4% 
Age 55 to 59 5.7% 5.7% 
Age 60 to 64 6.0% 6.0% 
Age 65 to 69 5.1% 4.8% 
Age 70 to 74 4.0% 3.9% 
Age 75 to 79 3.3% 3.2% 
Age 80 to 84 2.3% 2.4% 
Age 85 and over 2.1% 2.2% 

 
 
Disability 
 
A total of 40,914 residents (15.6% of total population) declared they have a form of disability which 
limits their day-to-day activities to some extent. 
 
 
Gender 
 
130,069 residents (49.5% of total population) are male and 132,697 (50.5%) female. 
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Religion or Belief 
 
Asked their religion in the 2011 census, residents responded as follows:- 
Religion/Belief 

Number 
Percentage of 

Population 
Christian 156,504 59.6% 
Buddhist 708 0.3% 
Hindu 1,681 0.6% 
Jewish 145 0.1% 
Muslim 2,176 0.8% 
Sikh 623 0.2% 
Other religion 888 0.3% 
No religion 80,607 30.7% 
Religion not stated 19,435 7.4% 

 
 
Perceptions of equality 
 
Each year the Council surveys residents in order to assess their views of equality in the district.  The 
number of respondents to this survey for each of the last three years is as follows: 

 2011 1,154  

 2012  999   

 2013  890 
 
Even the smallest of these response levels provides a 3.3% margin of error for the results across 
South Gloucestershire as a whole, with a 95% confidence interval. 
 
The proportion of residents who think there is a problem with people not treating each other with 
respect and consideration in their local area has reduced still further in the last year.  Only 15.1% of 
residents surveyed feel this is a problem in their local area while an all-time-high of 81% disagreed or 
strongly disagreed that this is the case. 
 

% residents who think there is a problem with people not treating each other with respect 
and consideration in their local area. 
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However there is a definite geographic imbalance in these results.  Residents from Kingswood are 
significantly more likely than those from Yate to indicate that people not treating each other with 
respect and consideration is a problem in their local area (17% vs 10%).  In addition, those panel 
members from priority neighbourhoods are significantly more likely to indicate that this is a problem, 
than those from the rest of the district (25% vs 13%). 
 
Asked a much broader question about how well people from different backgrounds get on in their local 
area, residents were more polarised in their views.  While the proportion feeling their local area is a 
place where people from different backgrounds get on well together has increased slightly, so has the 
number who actively disagree with this statement. 
 

% residents who agree that their local area is a place where people from different backgrounds get on well 
together 
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It is encouraging to note that agreement and disagreement that people from different backgrounds get 
on well together in the local area shows no significant variation by area 
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DEPARTMENT: CHIEF EXECUTIVE AND CORPORATE RESOURCES 
YEAR: April 2013 – March 2014 
 
SECTION 1 – THE DEPARTMENTAL EQUALITIES ACTION PLAN 
 
Key achievements: 
 

 Built and launched the new accessible and mobile optimised website which includes 
colour contrast and font size adjustability, read aloud and language translation - 
radically improving the accessibility and usability of our online presence  

 Successfully introduced the living wage in October 2013 
 Completed an equal pay audit with no discrimination in pay identified within the 

council 
 Launched a new carers staff group 
 Liaised with a variety of community groups on the new individual elector registration 

(IER) and designed accessible registration forms available in a variety of formats 
 Digital inclusion workshops held with several external community and voluntary 

agencies  
 Traveller unit and ethnic minority and traveller achievement service (EMTAS) 

attendance at a variety of gypsy and traveller community meetings 
 Registration ceremony packs and literature have been updated following the 

introduction of same sex marriages in March 2014 
 Produced British Sign Language videos on: 

o Admission to school 
o Carers 
o Early Years and Childcare 
o Equipment and adaptations in the home 
o Housing 
o Housing benefit and council tax benefit 
o Support for older people 

 Promoted equalities issues via local media including: 
o Interview about dementia roadshow on Bristol Community radio / Ujima radio 
o Scott Park's new accessible play area 
o New Horizons student climbs to Base Camp of Mount Everest. 
o South Gloucestershire athlete carries torch into Special Olympics opening 

ceremony 
o South Gloucestershire Council at Pride 
o Accessible bikes at Warmley Station 
o Help for blind people in SG libraries 

 
The key actions proposed for 2014/15: 
 

 Further website development to expand services for those with disabilities or 
difficulties, including publishing Local Offer pages and extending the easy read 
pages and increasing video and audio content 

 Raise the profile of the 24 projects SGC have funded through the ‘Everybody’s 
Business Grant Scheme’ by providing digital and communications support to 
engage, network and support people with mental health issues 
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 Provide digital support as part of the low vision campaign 
 
SECTION 2 – EQUALITY IMPACT ASSESSMENTS (EqIAs) 
 
Below are the key EqIAs undertaken during 2013/14: 

 Council’s 2014/15 budget  
 Publications review to ensure any reduction in printed publications takes account of 

equalities issues 
 Council tax reduction scheme undertaken in October 2012 and 2013 
 Strategic communications and emergency planning unit  
 Service optimisation – finance review 

 
 
SECTION 3 - EQUALITIES MONITORING 
 
Equalities monitoring is undertaken as part of the overall monitoring and evaluation of service 
delivery for the following services: 
 

 Registration service  
 Housing and council tax benefits  
 Council tax  
 Corporate contact centre  
 One stop shops  
 Strategic communications  
 Human resources  

 
The key improvement actions identified:  
 
Strategic Communications – In implementing changes to reduce the amount of print we 
produce and reduce costs, we have introduced a set of criteria to help inform which 
publications are still produced in print format.  These are to ensure residents with protected 
characteristics are not disadvantaged.  We are also continuing with our programme of 
assisted digital activities to reduce the number of people who feel excluded from digital 
channels. 

 
Benefits – the benefits team were seeing low response rates and therefore decided to 
change the way their satisfaction survey was delivered.  In-line with corporate guidance, the 
survey will be delivered bi-annually.  The new survey will be sent out during 2014/15 therefore 
equalities data will be available during 2015/16. 
 
Customer Services Contact Centre – The contact centre issued 3600 surveys across the 
whole year and had 486 returned.  The main areas that have been identified for improvement 
are 1) Menu options on telephone – these have recently been reviewed and the messages 
made clearer so customer know which option to choose 2) Improving access to online forms – 
meeting held with the Digital team following implementation of new website and contact 
centre staff are feeding back any improvements as an when they arrive 3) Improving waiting 
times – trialling call back facility with Environmental Health and Registration Service calls and 
if successful will roll out to other services. 
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Revenues – The Revenues team survey their customers regular and surveys are issued with 
the council tax bills.  From the surveys returned the team have identified the following actions 
1) To continue to treat our customers fairly and with respect, irrespective of their gender, 
ethnic background or disability, within the confines of the Council Tax Legislation 2) To 
identify areas where we can improve our service.  Extensive improvements have been made 
for the provision of information on our website and we are continuing to update information 
proactively when there are changes to legislation or procedures.  This will continue for 
2014/15.  We have also responded to suggestions for improvements which have been 
brought to our attention via other sources such as the Council’s concerns and complaints 
procedure by customers 3) We are giving consideration to the way we review our customer 
satisfaction levels.  This may include putting survey forms on our website as this was 
suggested by one of our customers. 
 
Customer Services One Stop Shop (OSS) – The OSS issue surveys every quarter however 
the response rate during 2013/14 was extremely low.  We have therefore been unable to 
analyse the data and identify any service improvements.  We will be undertaking a review 
during 2014/15 on how the surveys are issued and how we can increase response rates to 
ensure we gain enough data to fully understand the characteristics of our customers and 
identify any groups where improvements may be required.  In addition to this we work with a 
number of external organisations to ensure our facilities and staff are equipped to support the 
varying needs of our customers.  We also offer a variety of drop in sessions covering a 
multitude of services from housing to benefit enquiries. 
 
SECTION 4 – PROCUREMENT 
 
The corporate procurement team have undertaken the following: 

 Launched a new staff intranet site that provides all the latest advice, guidance and 
news on procurement 

 Consulted with the public on the social value policy so that social benefits will be 
considered as part of the procurement process (where relevant) 

 Amended the pre-qualification questionnaire (PQQ) to ensure SME’s and the VCSE 
are unnecessarily burdened by developing a guidance note for officers that ensures 
they consider the level of insurance is proportionate to the risk of the contract. 

 
Key actions proposed for 2014/15: 

 Investigate the possibility of providing different financial checks for companies that are 
unable to provide a credit check such as: new start-up businesses, micro businesses 
and community groups 

 Implement the new procurement directive and ensure all documentation is updated to 
reflect changes 
 

 
SECTION 5 – CHALLENGES 
 
The department will support the delivery of the council savings programme and ensure that 
equalities impact assessments are conducted for all transformation projects where relevant. 
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DEPARTMENT: CHILDREN ADULTS AND HEALTH 
YEAR: April 2013 – March 2014 
 

SECTION 1 – THE DEPARTMENTAL EQUALITIES ACTION PLAN 
 
Key achievements: 
 
Completed and published our Joint Strategic Needs Assessment (JSNA) which provides a 
picture of the current and future health and wellbeing needs of the local population. 
 
The Health & Wellbeing Board have used this JSNA to agree overarching priorities in order to 
inform the Joint Health & Wellbeing Strategy (JHWS).  
 
The JHWS sets out the priorities and actions which the Health & Wellbeing Board plan to 
carry out from 2013 to 2016 to improve the health and wellbeing of people living and working 
in the area and to decrease health inequalities. 
 
The department for Children, Adults and Health’s ‘Customer Contact’ integration project has 
also been looking at how we respond to customer contact as a single department, including 
identifying opportunities for any efficiency savings which would be delivered in 2014/15. 
 
Our Customer Services Officers, adult social care practitioners and health colleagues are 
continually making improvements in the way they advise and signpost people enquiring about 
services and their eligibility. Work with the independent and voluntary sector has resulted in 
people being offered more options to consider other than traditional council services. For 
people who do require our services we have developed a number of “direct actions” which 
mean that duty officers can respond quicker to enquiries 
 
The Children and Families Act in March 2014 introduces a new system to help children and 
young people with special educational needs and disabilities.  The department took forward a 
project to develop a single service from 0-25 yrs and the action plans from the existing SEND 
Strategy supported the development with the new service implementing from 1st September 
2014. 
 
In September 2013, statutory entitlement for 2 year olds was implemented and provision was 
made for 479 children in South Gloucestershire, exceeding the DfE estimated target of 439. 
 
The DfE sponsored national support programme, ‘Achieving 2YO’ (A2YO), has reported that 
South Gloucestershire is rated in the top 20 local authorities nationally in terms of reaching 
children to take up provision. 
 
The first Ofsted annual report on early years provision referred positively to South 
Gloucestershire in terms of improved outcomes for children in the early years, particularly 
those children from low income families. 
 
Work continues with schools and other partners to implement the South Gloucestershire 
Education Commission’s recommendations.  Since the publication of the Education 
Commission report, officers have worked with schools and other partners to implement the 
recommendations. Initial work has prioritised two key elements of the report, i.e. those related 
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to developing an Education Partnership and those related to Leadership for a self-improving 
system. 
 
Discussions with secondary and primary and special school headteachers have taken place 
leading to the establishment of the South Gloucestershire Education Partnership with key 
roles for representatives of the Primary Headteacher Executive and the Secondary 
Headteacher hub leaders. 
 
Fair Access Protocol published September 2013. 
 
Work continued on the roll out of the common business and delivery process - a common way 
of working that is child and family focused, allowing assessment proportionate to need, and 
graduated interventions that are child centred. It is the expected best practice approach from 
all services in South Gloucestershire where the focus is on improving outcomes for children 
and young people. 
 
The Common Assessment Framework (CAF) will change locally to the Single Assessment for 
Early Help (SAF) in spring 2014, to make it simpler for practitioners and families. It aligns with 
the new Social Care single assessment, making it easier to step up and step down 
assessments and action plans. It is also more aligned with neighbouring authorities. 
 
A review of the impact of multi-agency work in relation to Child Sexual Exploitation covering 
the period from April 2013 – March 2014 was undertaken and the outcomes and actions will 
be reviewed in autumn 2014. 
 
We implemented a new Carers’ Assessment process in April 2013.  New cases are now dealt 
with by the Carers’ Support Centre who help carers access services and screen those 
requiring a Social Care Assessment to the Council, therefore providing an improved service 
for users and making better use of resources.  As a result of the changes, we have seen a 
19% improvement in the number of carers’ assessments being completed. 
 
As part of our focus towards self-directed support for service users, we have redesigned our 
approach to how people are supported to use and manage their Personal Budget and Direct 
Payment.  From autumn 2014 we will have in place a framework of accredited Direct Payment 
Support Providers from which service users can choose. 
 
A review of the OT service has been completed and the service is now aligned to the ongoing 
requirements of the Promoting Independence service which follows a reablement approach 
with effect from February 2014. 
 
During 2013/14 we have worked closely with CCG Commissioners and with Avon and 
Wiltshire Mental Health Partnership (AWP) to develop a shared approach to user 
engagement, bringing together separate groups to establish a single forum which is aligned to 
the Mental Health Partnership. 
 
With the creation of a new Mental Health & Wellbeing role within the Children, Adults and 
Health department in the later part of the year there has been a renewed focus on 
understanding what makes a difference. Partners and people with experience of living with 
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mental health difficulties have been working together to develop proposals for a wellbeing hub 
as well as preparing a bid for Arts Council funding. 
 
A consultation exercise on changes to our Home Choice Policy in response to the new 
Statutory Code of Guidance took place between January and April 2014.  Publication of our 
new policy is planned for September 2014. 
 
High Cost Adult Placements - Work has successfully concluded on renegotiating costs with 
the care homes where the highest numbers of South Gloucestershire residents are placed. 
Now attention is focussed on ongoing with providers which we contract lower volumes from. 
 
The approach for contracting homecare services under a new framework agreement was 
decided in May 2013, and implementation work is ongoing. 
 
We have developed a new service quality framework which includes a satisfaction survey with 
every single service user.  This has recently been rolled out and the results analysed by 
Healthwatch, providing an independent and objective focus.  The results will not only provide 
an overall view across South Gloucestershire but will also provide a view of the performance 
and satisfaction with individual care providers, which will support further our individual 
contract management and improvement planning. 
 
We have worked with the voluntary sector on a range of projects such as Downend Connect 
in collaboration with Downend & Bromley Heath Parish Council, Sporting Memories, the 
South Gloucestershire-wide Precious Time scheme, the development of a Men In Sheds and 
‘knit and natter’ groups. All of these flourishing approaches have encouraged more people to 
access community based support. 
 
Since the original decision to commission two new care homes, five new care homes have 
opened in South Gloucestershire, providing a mix of 244 residential, nursing and dementia 
care beds. Needs analysis is being carried out to determine the overall demand and whether 
this is being met by current private provision. 
 
The CAH Integration projects covering both Information Management and Systems have 
reviewed how we structure our Information management support going forward. They are also 
developing our future approach to IT systems for the Department.  
 
The Information Management project brought together the management and co-ordination of 
equalities monitoring and reporting arrangements.   
 
Equalities training is being reviewed by EDAT and once approved will be rolled out for 
implementation in 2014/15. 
 
The Key Actions proposed for 2014/15  
 
NHS Integration – Implementing the Better Care Fund with NHS Partners and other 
stakeholders. We will finalise our Better Care Fund proposals, submit to NHS England, and 
commence implementation of our plan for Integrated Health and Social Care Services. 
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Care Act Implementation – Prepare for Phase 1 of the Care Act in readiness for April 2015, 
and continue with preparations for Phase 2 in April 2016. 
 
Support the delivery of the council savings programme and ensure that equalities impact 
assessments are conducted for all transformation projects where relevant. 
 
Procure a new framework of Direct Payment Support Providers; including introducing 
payment cards for Direct Payments. 
 
Commence delivery of the requirements of the Children and Families Act 2014 in relation to 
people aged 0-25 with a disability and/or special educational need. 
 
Ensure a consistent approach to the allocation of resources to support people living in their 
own homes. 
 
Review commissioning arrangements in line with our market position statement to introduce 
greater choice of services available to support people in their own homes whilst representing 
value for money 
 
Completion of a review of Integrated Children's Services. 
 
Introduce a model of delivery which promotes the use of sustainable travel encouraging 
young people to develop life skills. 
 
Carry out a review of the current arrangements for Rapid Response With a view to increasing 
efficiencies. 
 
Adult social care charging policy - ensuring arrangements are fair and comparable with 
neighbouring authorities.  Low income service users are still protected. 
 
Voluntary sector support – designing and implementing a new process for inviting and 
prioritising expressions of interest from community and voluntary organisation to support 
services/initiatives that support priority social care objectives. 
 
Re-procure Carers’ Support Services. 
 
Commence the re-commissioning of our framework for care home providers. 
 
Pursuing opportunities with partner agencies to deliver an effective Multi-Agency 
Safeguarding Hub in South Gloucestershire.  
 
Develop and extend the opportunities for post-16, adult and community learning. 
 
Commission a new model of Employment Support for people with Learning Difficulties. 
 
Establish and promote the South Gloucestershire Education Partnership and implement the 
recommendations made by the Education Commission. 
 
Review and develop a model for delivering an education challenge and assurance function. 
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Continue with the implementation of the 2 year old offer. 
 
Establish a more sustainable and innovative pattern of secondary and post-16 education 
(including proposed plans to consult on the closure of The Grange School and related 
application to open a Studio School). 
 
Establish and promote the Employability and Skills Steering Group and implement the 
associated work streams. 
 
Implement the agreed recommendations from the Strategic Review of Special Educational 
Needs. 
 
Secure the transfer of all the South Gloucestershire Education Other than at Schools 
(EOTAS) provisions onto one appropriate site. 
 
Implement and develop the new Early Years Service. 
 
Review and develop a model for delivering the education access, planning and 
commissioning functions. 
 
Embed delivery of the family nurse partnership intervention and re-procure the school health 
nurse service in accordance with agreed milestones. 
 
Roll out a new universal Health in Schools Programme. 
 
Undertake separate adult/children and young people Mental Health and Emotional Well Being 
Needs Assessments. 
 
Refresh the suicide prevention strategy. 
 
Launch the Healthy Weight & Obesity Strategy, Alcohol Harm Reduction Strategy and 
develop a Sexual Health Strategy for South Gloucestershire. 
 
Working with stakeholders in the Physical Activity Partnership group to develop a Physical 
Activity Strategy. 
 
Evidence how effective investment into substance misuse impacts the wider determinants of 
health. 
 
Provide co-ordinating role for public health support to priority neighbourhood lead groups. 
 
Engage with partners to ensure the health needs of the most vulnerable communities are 
considered and services developed and appropriately implemented, monitored and evaluated. 
 
Deliver Health Protection statutory responsibilities. 
 
Develop and initiate an early help strategy. 
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Implement phase two of the troubled families initiate – known locally as families in focus. 
 
Plan and prepare for Ofsted social care inspections – including improving looked after 
children and care leaver outcomes. 
 
Develop our approach to children and young people’s participation and engagement. 
 
Further develop our Precious Time/Being Neighbourly initiatives with partners and 
communities and develop local links to GP cluster areas that will focus on local achievement 
of Better Care Fund objectives. 
 
Celebrating children looked after. 
 
Develop a “one council” approach to the community sector. 
 
 
 

SECTION 2 - EQUALITIES MONITORING 
 
Below are key EqIAs undertaken during 2013/14: 

 
Integration projects 

Commissioning Hub 
Health and Wellbeing  
Software Systems 
Business Support Review 
Housing Strategy 
Precious Time Strategy 
 

The Risk Assessment of Services has identified that a number of CAH services where full 
EqIAAs need to be carried out on projects as they continue in their development into 14/15.  
These have been scheduled as a matter of urgency for 2014/15.  
 

 
 

SECTION 3 – PROCUREMENT 
Each Department should provide any relevant information regarding the success of 
procurement activity in terms of equalities as follows: 
 
Was contractor/supplier performance in terms of equalities monitored and reviewed 
during the previous year? 
 
Equalities monitoring forms a core component of our contract monitoring. We are not simply 
interested in the raw numbers but in seeing evidence that suppliers have evaluated the 
impact of their own equalities monitoring and taken action as a result. Equally we gain a good 
insight into the broader level of provision by reviewing the monitoring information received. 
 



24 
 

Were any suppliers/contractors identified as not meeting equalities criteria and how 
was this managed by the Department? 
 
Whilst some suppliers appear to have more robust systems in place than others in relation to 
reviewing equalities none are non compliant. 
 

 

SECTION 4 – CHALLENGES 
This section should cover an overview of: 
 
Key challenges faced in 2013/14 
Reviewing, consulting and implementing key integration projects to further develop the new 
single Children, Adults & Health Department.   
 
Preparing for implementation of the changes as a result of the new legislation in the Children 
and Families Act which was given royal assent in March 2014. 
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DEPARTMENT: ENVIRONMENT AND COMMUNITY SERVICES 
YEAR: April 2013 – March 2014 
 

SECTION 1 – THE DEPARTMENTAL EQUALITIES ACTION PLAN 
 
Key achievements: 
 
New arrangements for monitoring victims of equality based hate crime were planned in 2013/14 and 
have been implemented for 2014/15.  This will enable us to improve the service to victims 

The monitoring of grant applicants has been amended to provide more detail on beneficiaries from an 
equality perspective. 

The wheelchair design guide for Housing Enabling work has been reviewed and agreed with 
Occupational Therapy – and is being promoted to developers. 

The ExtraCare magazine has been redesigned and improved in order to provide better information to 
vulnerable residents. 

The Handy van service expanded the services available and now includes some gardening services 
as well as its other services for those with disabilities. 

A new path has been installed at Grimsbury Farm giving greater access around the site for those with 
mobility difficulties. 

263 disabled residents benefitted from Disabled Facilities Grants which allow them to remain living at 
home. 

A number of capital projects have been installed aimed at providing better accessibility and improved 
transport links. 

A new public MOT facility was opened with disabled access and waiting facilities. 

Non Motorised User Audits (NMU) have been commissioned for the North Fringe to Hengrove 
planning application in order to consider the needs of the disabled and non vehicle users at each new 
proposed bus stop and footway/cycleway link.  This has altered our expectations of future SGC 
planning submissions, where will demand NMUs up front to consider the needs of the disabled. 

Policy PSP11 of the Draft Policies Sites and Places Plan has been prepared by the Transport 
Development Control and Transport Policy Teams.  In this new policy we have prioritised the need to 
consider the travel requirements of the mobility impaired, along with pedestrians, at the head of our 
modal hierarchy.  In this regard, all new development will be considered against their accommodation 
of the needs of the mobility impaired before the demands of other highway and development users. 

Raised boarders have been installed at bus stops in the Filton, Hanham, Kingswood, Longwell Green, 
Oldland and Patchway areas as part of the Better Bus Area Fund (BBAF) project.  Additional 
electronic real-time information displays have been installed at key stops in the same areas (also as 
part of BBAF); audio information can be triggered through use of a fob distributed by the Bristol branch 
of RNIB. 

As part of the Local Sustainable Transport Fund the Warmley Wheelers project has enabled bicycles 
for disabled people to be purchased and stored near Warmley station. 
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The key actions proposed for 2014/15: 
 
Include information on the spread and reach of grants funds managed will be reported in a Grants 
Annual Report 

Analyse grant applicants by equalities sector to identify high or low uptake from equalities 
communities compared to 2011 Census and proactively target underrepresented communities of 
interest to build their capacity for project work. 

 

SECTION 2 - EQUALITIES MONITORING 
 
Below are key EqIAs undertaken during 2013/14: 

 Parking Enforcement Policy 

 Planning Enforcement Policy 

 Policy for parking in residential streets 

 Funding Bids, including the local pinch points and cycle ambition bids 

 MetroWest Phase 2 

 Waste services review. 

 Street Care Localism project. 

 Introduction of new Customer enquiry and management system for Street Care 

 Roll out of part night lighting changes and LED implementation. 

 
The key improvement actions identified: 

 The Economic Development team have requested all business support providers delivering 
workshops and events on behalf of the council to collect equalities monitoring data and when 
promoting events, to include accessibility/special requirements requests on marketing material.  
Data is being provided by workshop attendees on a voluntary basis so is indicative, not 
exhaustive. 

 The Policy for parking in residential streets was revised to give greater consideration to the needs 
of people with disabilities.  Blue badge holders will not be subject to a charge for a parking permit 
where new residents parking schemes are introduced.   

 Mitigation has been put in place to address adverse impacts from the new waste services. 

 Adaptations were made to street lighting policy in order to mitigate concerns raised as part of the 
EqIA for roll out of part night lighting changes and LED implementation. 

 
 

SECTION 3 – PROCUREMENT 
Each Department should provide any relevant information regarding the success of 
procurement activity in terms of equalities as follows: 
 
Was contractor/supplier performance in terms of equalities monitored and reviewed 
during the previous year? 
 
Yes 
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Were any suppliers/contractors identified as not meeting equalities criteria and how 
was this managed by the Department? 
 
None identified 
 

 
 

SECTION 4 – CHALLENGES 
This section should cover an overview of: 
 
Key challenges faced in 2013/14 
 
 
 
Challenges for 2014/15 and how these will be addressed  
 
Challenges for 2014/15 will continue to be largely influenced by the financial position facing all public 
sector organisations.  As public sector spending continues to reduce as the government continues its 
austerity measures to reduce the national deficit, South Gloucestershire Council has been set an 
additional savings target of £36m by 2019/20.  This is on top of the savings of £43m we will have 
delivered by the end of 2014/15. 
 
This level of savings, called the Council Savings Programme, will require significant changes to 
services over the next six years as the role of the council evolves to meet these reductions in its 
resources.  Savings of this scale mean that we must completely re‐think our approach given the 
challenges ahead.  We recognise that we can’t continue to do everything that we have done in the 
past, much as we might wish we could.  We need to prioritise our actions and activities where we can 
deliver most benefit for local people whilst meeting our savings targets. 
 
Inevitably some of those services affected will have a significant effect on equalities communities and 
individuals.  While we cannot escape this, we will ensure we thoroughly understand the implications of 
our decisions in order that negative consequences are reduced as far as possible. 
 
 

 
 
 



28 
 

 
 
 
 
 

SECTION 3 
 

EMPLOYMENT 
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Summary 

 

Data is calculated using Headcount where each employee is counted only once: 

 Gender Profile: this has remained consistent over the years: 69.9% Female in March 2014 
compared with 70.1% Female in March 2010. 

 Age Profile: the majority of staff (30.4%) are aged 40-49 and this group has remained the 
largest over the years. However, as the numbers of staff in the older age groups is falling, 
there has been a significant increase in the number of staff aged 29 and under (10.6% as at 
March 2014 compared with 8.8% as at March 2013). 50% of staff aged under 20 are within 
T&SS and 20% are apprentices. 

 Disability: 4.4% of staff declared a disability as at March 2014 which is the same rate as at 
March 2010.  However, the number of staff who have not told us whether they have a 
disability or not has been increasing over the years: 11.9% not declared as at March 2011 with 
18.5% not declared as at March 2014. 

 Ethnicity: 3.5% declared themselves as BME as at March 2014 compared with 2.1% in 
March 2010. Numbers of staff who are not declaring ethnicity is again increasing; 10.0% not 
declared as at March 2010 increasing to 14.1% not declaring in March 2014. 

 

Gender: 

The gender profile since March 2010 is shown below with the percentage gender split shown 
per year in brackets: 
 

 
 

Headcount 

Gender Mar 2010 
Mar 
2011 

Mar 
2012 

Mar 
2013 

Mar 
2014 

Female 
2921 

(71.0%) 
2715 

(71.1%) 
2454 

(70.7%) 
2313 

(69.9%) 
2250 

(69.9%) 

Male 
1194 

(29.0%) 
1104 

(28.9%) 
1016 

(29.3%) 
998 

(30.1%) 
968 

(30.1%) 

Total 4115 3819 3470 3311 3218 
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Even with reducing headcount numbers, the gender split remains relatively constant over the 
years. 
 
According to ONS 2012 mid-year population estimates, within South Gloucestershire 49.5% 
of the population are male and 50.5% female.1 
The gender split by department is shown below: 
 

Headcount 

Department Gender Mar-10 Mar-11 Mar-12 Mar-13 Mar-14 

CA&H F 
2037 

(82.6%) 
1874 

(82.4%) 
1662 

(82.5%) 
1537 

(82.0%) 
1484 

(81.4%) 

  M 
429 

(17.4%) 
401 

(17.6%) 
353 

(17.5%) 
338 

(18.0%) 
340 

(18.6%) 

CA&H Total   2466 2275 2015 1875 1824 

E&CS F 
522 

(48.4%) 
471 

(49.0%) 
411 

(47.3%) 
420 

(47.3%) 
415 

(47.9%) 

  M 
556 

(51.6%) 
490 

(51.0%) 
458 

(52.7%) 
468 

(52.7%) 
451 

(52.1%) 

E&CS Total   1078 961 869 888 866 

CE&CR F 
362 

(63.4%) 
370 

(63.5%) 
381 

(65.0%) 
356 

(65.0%) 
351 

(66.5%) 

  M 
209 

(36.6%) 
213 

(36.5%) 
205 

(35.0%) 
192 

(35.0%) 
177 

(33.5%) 

CE&CR Total   571 583 586 548 528 

Total   4115 3819 3470 3311 3218 

  
Again, the gender split remains relatively constant over the years. CA&H has the highest ratio 
of female to male at 4:1 whereas E&CS is more or less even. 

 

                                                 
1 www.southglos.gov.uk – Population and Demographics 
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Age: 
The data below shows the age group of employees (by headcount) council wide over the 
years: 
 

 
 
 

Headcount 

Age Group 
Mar 
2010 

Mar 
2011 

Mar 
2012 

Mar 
2013 

Mar 
2014 

under 20 57 20 21 21 30 

20-29 458 395 333 270 312 

30-39 772 708 667 615 629 

40-49 1296 1231 1131 1021 977 

50-59 1097 1043 954 982 932 

60-69 403 391 339 379 312 

70+ 32 31 25 23 26 

Total 4115 3819 3470 3311 3218 

 
The age profile of employees has remained relatively constant over the years, even though 
headcount numbers have decreased.  Most employees (30.4%) currently sit within the 40 to 
49 age group and this has also been the same over the years.   
 
The number of employees in the three lowest age groups has increased this year.  Within the 
under 20 age group, 50.0% were in T&SS, Catering and Cleaning and another 20.0% were 
Apprentices. Older age groups have decreased.  The exception to this is the 70+ age group 
where there was an increase (13.0% - an additional 3 employees). 
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Over a quarter of organisations report they are employing more 16-24 year olds compared 
with one year ago, a small improvement on previous years.2 Council wide, the number of 
under 20 year olds has increased by 42.9% (+9 employees) on last year. 
 
The census 2011 showed that within South Gloucestershire, 34.6% of the population are 
aged 25–49.3 
 
According to the ONS 2012 mid-year estimates, the South Gloucestershire area has a lower 
proportion of the population in the 20-34 age group (2.3% below the national average) and a 
higher proportion in the 40-54 age group (1.6% above the national average).4  
 
The age group by department as at end March 2014 is shown below.  The percentage of the 
age group within the department is shown in brackets: 
 

Age Group CA&H E&CS CE&CR Total 

under 20 
24 

(1.3%) 
3 

(0.3%) 
3 

(0.6%) 
30 

(0.9%) 

20-29 
195 

(10.7%) 
81 

(9.4%) 
36 

(6.8%) 
312 

(9.7%) 

30-39 
385 

(21.1%) 
154 

(17.8%) 
90 

(17.0%) 
629 

(19.5%) 

40-49 
561 

(30.8%) 
233 

(26.9%) 
183 

(34.7%) 
977 

(30.4%) 

50-59 
510 

(28.0%) 
264 

(30.5%) 
158 

(29.9%) 
932 

(29.0%) 

60-69 
138 

(7.6%) 
117 

(13.5%) 
57 

(10.8%) 
312 

(9.7%) 

70+ 
11 

(0.6%) 
14 

(1.6%) 
1 

(0.2%) 
26 

 (0.8%) 

Total 1824 866 528 3218 

 
The majority of employees within CE&CR and CA&H are within the 40 to 49 age group.  
However, within E&CS, the majority of employees (30.5%) are aged 50 to 59.  
 
CA&H have the highest departmental percentage of employees under 20 (1.3%) 
predominantly in Cleaning Operative roles.  E&CS have the highest departmental percentage 
of employees 70+ (1.6%) predominantly in Guide Escort roles. 
 
Most employees within E&CS and CE&CR (approximately 75%) are aged 40+ whereas this 
percentage falls slightly within CA&H to approximately 66%.  

 

Disability: 
The data below shows the percentage of employees within each department and/or council 
wide who have declared a disability.  Headcount has been used for this calculation so that 
employees are counted once. 

                                                 
2 CIPD – Annual Survey Report 2013 – Resourcing and Talent Planning 
3 www.southglos.gov.uk – Census 2011 
4 www.southglos.gov.uk – Population and Demographics 
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Department 
March 
2010 

March 
2011 

March 
2012 

March 
2013 

March 
2014 

CA&H 4.0% 3.7% 4.0% 3.9% 3.8% 

E&CS 4.9% 5.4% 5.8% 5.5% 5.0% 

CE&CR 5.6% 6.2% 5.8% 5.5% 5.3% 

Council wide 4.4% 4.5% 4.8% 4.6% 4.4% 

 
The percentage of staff who declared a disability was highest in 2012 and has fluctuated 
within all departments and council wide since then.   
 
Disability levels council wide are now around the same as they were in 2010 at 4.4% and is 
showing a decrease of 0.4% from 2012 when it was at its highest. CE&CR has the highest 
percentage of staff who have declared a disability (5.3%) whereas CA&H remains the 
department with the lowest percentage of staff who have declared a disability (3.8%).  
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E&CS have the highest percentage of staff (25.5%) whose disability status is unknown.  
Council wide, this percentage is 18.5%. 
 
The 2011 census asked people to assess whether their daily activities were limited a lot or a 
little by a long-term health problem or disability that has lasted, or is expected to last, at least 
12 months.  Within South Gloucestershire, 4.0% of people aged 16 to 64 said that their daily 
activities were limited a lot with another 6.3% stating that they were limited a little; therefore 
10.3% limited to some extent.5  
 

Ethnic Origin: 
The data below shows the percentage of employees within each department and/or council 
wide who have declared an ethnicity that is classed as an ethnic minority (BME).  Headcount 
has been used for this calculation so that employees are counted once. 
 

 
 

 

                                                 
5 www.southglos.gov.uk – Census 2011 
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Department Mar 2010 Mar 2011 Mar 2012 Mar 2013 Mar 2014 

CA&H 3.6% 4.2% 5.0% 4.3% 4.4% 

E&CS 1.6% 1.8% 1.7% 1.6% 1.7% 

CE&CR 3.5% 3.6% 3.6% 3.3% 3.2% 

Council 
wide 

3.1% 3.5% 3.9% 3.4% 3.5% 

 
The percentage of staff who declared as BME was again highest in 2012 and has fluctuated 
within all departments and council wide since then.   
 
BME levels council wide are now around the same as they were in 2011 at 3.5% and is 
showing a decrease of 0.4% from 2012 when it was at its highest. CA&H remains the 
department with the highest percentage of staff who have declared BME (4.4%) whereas 
E&CS has the lowest percentage (1.7%).  
E&CS have the highest percentage of staff (20.2%) whose ethnicity is unknown.  Council 
wide, this percentage is 14.1%. The workforce remains predominantly white (82.4% council 
wide). 
 
According to the 2011 census, 5% of the South Gloucestershire area population were of black 
and minority ethnic origin.6 
 

                                                 
6 www.southglos.gov.uk – Key facts and figures 
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EQUALITY IMPACT ASSESSMENT AND 
ANALYSIS (EqIAA) 
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Equality Impact Assessment and Analysis (EqIAA) 
 
The Council operates a comprehensive approach to Equality Impact Assessment and Analysis 
(EqIAA).  The Council has in place a comprehensive Equality Impact Assessment Toolkit which guides 
staff on the process of conducting these important reviews.  The Toolkit is available via the public 
website. 
 
All changes in services, for example, changes as a result of transformation projects, are subject to 
Equality Impact Assessment and Analysis. 
 
All councillors have undergone mandatory equalities training which included EqIAAs and taking 
account of this information when making decisions over changes to services. 
 
Equality Impact Assessment and Analysis (EqIAA) is about finding out whether any of our activities 
have a differential impact on different groups of people.  It is about analysing our actions/activities in 
relation to equality.   
 
 
Available Equality Impact Assessments 
 
The following EqIAAs are available on the Council’s website http://www.southglos.gov.uk/jobs-and-
careers/equal-opportunities-information/equality-impact-assessment-and-analysis/.  This list is 
continuously updated. 
 
All EqIAAs are available upon request from equalities@southglos.gov.uk  
 
2012 

Department Title 

ECS Building Control and Enforcement 
CECR Case Management HR System 
ECS Core Strategy - Ben 
CAH Establishment of a Single Department for Children, Adults and Health 
ECS Highways management Plan 

CECR HR - Driving on Council Business - HR 
CECR HR – Employee Information Booklet 
CECR HR - Flexible Retirement Policy and Procedure 
CECR HR – Leavers Policy and Questionnaire 
CECR HR - Managing Absence Due to Ill Health Policy, Procedure and Guidance 
CECR HR – Social Media Policy 
CECR HR – Staff Survey 
CECR HR – Workplace Relocation Policy and Procedure 
CECR Local Council Tax Support Scheme 
ECS Parking Enforcement 
CAH CYP Partnership Strategy 
CAH Review of Discretionary Transport (CYP) 
CAH Review of Family Support and Parenting 
CAH Review of Integrated Services for Early Years 
CAH Review of Integrated Services for Young People 
CAH Review of Strategic Safeguarding 
ECS Street Lighting 

CECR Transfer of Public Health to the Local Authority 
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2013 
Department Title 

CAH Administrative Support review 
ECS Bus Lane Enforcement 

CECR Council Budget 
CECR Council Tax Reduction Scheme 
CECR Finance review 
CAH Health and Well-Being Integration 
CAH Homelessness Review 
CAH Housing Strategy 

CECR HR – Adoption Leave and Pay Handbook 
CECR HR - Flexi Time Scheme 
CECR HR – Homeworking Policy 
CECR HR – Job Share Scheme 
CECR HR - Managing Staff in a Major Emergency or Business Continuity Event 
CECR HR - Maternity Leave and Pay Handbook 
CECR HR - No Smoking Policy 
CECR HR – Paternity Leave 
CECR HR – Probationary Policy 
CECR HR – Protocol on Time Off for Trade Union Representatives 
CECR HR – Time Off to Train Policy 
CECR HR – Time Off Work and Leave 
CECR HR – Whistle-Blowing Policy 
CAH Integrated Commissioning and Contracts Unit 

CECR Internal Audit and health & Safety Review 
ECS Local Pinch Point Fund - Planning 
ECS Metro West Phase 2 
ECS Planning review 
CAH Precious Time Strategy 

CECR Publications and Communications Review 
ECS Residents Parking Policy and Procedure 
CAH Review of Software Systems 

CECR South Gloucestershire Welfare Grants Scheme 
CECR Staff Car Parking Policy Review 
ECS Street Lighting 
ECS Street-Scene - Localism 
ECS Waste Management Strategy 
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2014 
Department Title 
CAH 0 – 25 Disability Service 
CECR Council Budget 
CAH Direct Payments – Payment Cards 
CECR Establishment of a Local Authority Trading Company 

CAH 
Future Commissioning of Residential Care Home Capacity and Decommissioning of 
Woodleaze EPH 

CAH HomeChoice Lettings Policy and Procedure 
CECR HR – Dismissal Due to Some Other Substantial Reason (SOSR) 
ECS Re-tender of Supported Bus Service 622 
ECS Re-tender of Supported Bus Services 680, 948, 963, 967 
CECR Strategic Communications and Emergency Planning Review 
ECS The South Gloucestershire Compact 
ECS Waste Management 

 
 
 

Risk Based Approach to EqIAAs 
 
In previous years the Council’s Annual Equality Report has proved a rich and valuable source of data 
about the equality dimensions of its services.  However at over 280 pages it has hardly proved to be 
concise or user-friendly.  Therefore the Council has introduced a risk based approach in order to 
prioritise the areas to be explored in more detail. 
 
In determining which areas to concentrate on analysing, the Council used the following criteria: 
 
Criteria Data source / How measured 
Existing data shows significant 
imbalance within service or 
delivery 

Taken from the data published in last 2 annual report service 
sections  

There is no existing evidence 
that equality duties are being 
met. 

Any service (using the definition in para 5) which has not 
completed analysis of equalities data in the past 2 years. 

Complaints a) All areas where a complaint of discrimination has been 
upheld in the year 

b) Any areas where have been 3 or more complaints alleging 
discrimination in the year (even if there is no discrimination 
this would indicate an area of concern). 

Residents’ concerns The Viewpoint survey currently asks whether respondents have 
been treated appropriately to their needs.  Supplementary 
questions about the service and issues were asked if the 
answer was no.   

Services which are high profile 
for equality groups 

Taken from the data used for Council budget EqIAA, which 
shows the service areas of most concern for each individual 
protected characteristic 

Services which are high profile 
for equality reasons 

Identified by Strategic Communications, based on the media 
and resident concerns being expressed elsewhere, which it is 
believed will impact on Council reputation unless s  
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Criteria Data source / How measured 
Inspection results Any external inspection in last 3 years which has indicated 

concerns over equality.  (Indication of delivery of corrective 
action will be adequate for inclusion in the AER if available) 

Internal audit Any internal audit report in last 3 years which has indicated 
concerns over equality.   

Staff complaints a) All areas where a complaint of discrimination has been 
upheld in the year. 

b) Any areas where have been 3 or more complaints 
alleging discrimination in the year (even if there is no 
discrimination this would indicate an area of concern). 

Sense check  Consideration of final results by EDAT to see anything that 
stands out as strange not to be included. 

 
 
Services were considered in turn using these protocols and the results are shown in the following 
table.  Where a service answered YES to 3 or more criteria, it was agreed more detailed equality 
analysis is to be carried out. 
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Service/Area 

Existing 
data 

shows 
significant 
imbalance

? 

Not 
completed 
equalities 
analysis 
in last 2 
years? 

Complaint
s 

Received? 

Complaint
s upheld? 

Residents’ 
concerns 
raised? 

High 
profile for 
equality 
groups? 

High 
profile for 
equality 

reasons? 

Inspection 
results 

give 
cause for 
concern? 

Internal 
audit 

concerns? 

Staff 
complaint

s? 

Sense 
check 

Total YES 
responses 

Detailed 
Assessmen
t needed? 

Chief Executive & Corporate Resources Department 

Corporate Contact Centre and One Stop Shops N N N N N Y Y N N N Y 3 NO 
Council Budget N N N N N Y N N N N Y 2 YES 
Council Tax and Business Rates N N N N N Y N N N N N 1 NO 

Democratic Services Y N N N N N Y N N N N 2 NO 

Electoral Services N N N N N N N N N N N 0 NO 

Gypsy, Roma and Traveller Communities N N N N Y Y Y N N N Y 4 YES 
Health and Safety N N N N N N N N N N N 0 NO 
Housing and Council Tax Benefits N Y N (2) N (0) Y Y Y N N N N 3 YES 

Human Resources Y Y N N N Y Y N N N Y 3 YES 

ICT N N N N N N Y (staff) N N N N Y NO 

Information Governance N N N N Y Y N N N N N 2 NO 
Internal Audit N N N N N N N N N N N 0 NO 

Legal Services N N N N N N N N N N N 0 NO 

Member Services N N N N N Y N N N N Y 2 NO 
Property Services N N N N N N N N N N N 0 NO 
Registrars Service N Y N N N Y N N N N N 2 NO 
Strategic Communications and Emergency 
Planning 

N Y N N N Y 
Y 

(Comms) 
N N N N 2 NO 

Transformation and Efficiency N Y N N N Y N N N N N 2 NO 
Children, Adults & Health Department 

Integrated Childrens Services (Early Help) 

The purpose of this risk assessment is to identify the services to be subject to a full EqIAA.  Given the nature of these services; the 
client groups they serve; and the scale of changes to be carried out, full EqIAAs are needed for all, as described in the departmental 

Equalities Action Plan for the Children Adults and Health Department 

Childrens Social Care 
Safeguarding vulnerable children and adults 
Education learning and skills 
Adult social care , homelessness and housing for 
vulnerable adults 
 0-25 service 
 25 + 
Health and Wellbeing 

Environment and Community Services Department 

Anti-Social Behaviour and Community Safety SOME Y N N N Y Y N N N Y 4 YES 

Building Control N Y N N N N N N N N N 1 NO 

Community Engagement N Y N N N Y Y N N N N 3 YES 

Environmental Health N Y N N N N N N N N N 1 NO 

Community Sport N N N N N N N N N N Y 1 NO 

Equalities and the Third Sector N Y N N N Y N N N N Y 3 YES 

Heritage Services N Y N N N N N N N N N 1 NO 

Leisure Centres N Y N N Y Y Y N N N Y 5 YES 

Libraries N Y N N N Y Y N N N Y 4 YES 

Licensing N Y N (1) N (0) N N N N N N Y 2 NO 

Parking Enforcement N Y N N Y Y N N N N Y 4 YES 
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Service/Area 

Existing 
data 

shows 
significant 
imbalance

? 

Not 
completed 
equalities 
analysis 
in last 2 
years? 

Complaint
s 

Received? 

Complaint
s upheld? 

Residents’ 
concerns 
raised? 

High 
profile for 
equality 
groups? 

High 
profile for 
equality 

reasons? 

Inspection 
results 

give 
cause for 
concern? 

Internal 
audit 

concerns? 

Staff 
complaint

s? 

Sense 
check 

Total YES 
responses 

Detailed 
Assessmen
t needed? 

Private Sector Housing N Y N N N Y N N N N Y 3 YES 

Sports Development N Y N N N Y N N N N Y 3 YES 

Strategic Planning (including Core Strategy) N N N N N Y Y N N N N 3 YES 

Streetcare N Y N N N Y N N N N N 2 NO 

Trading Standards (including Metrology) N Y N (1) N (0) N N N N N N N 1 NO 

Transport N Y N N Y Y N N N N Y 4 YES 

Viewpoint – South Gloucestershire’s Citizen’s 
Panel 

N Y N N N N N N N N Y 1 NO 

Waste Management N Y N N Y Y N N N N Y 4 YES 
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EqIAAs and the Council Savings Programme 
 
The Council has made significant reductions in its spending over the past 3 years, in line with the 
expectations of Government.  The majority of these savings have come from support services and 
management costs rather than front-line service delivery. 
 
Over the next few years the Council will have to make further savings estimated at £41million in 
annual running costs.  These will be achieved through a Council Savings Programme which will 
include front line services.  A full Equality Impact Assessment and Analysis was carried out in setting 
the medium term budget for 2014/15, which established the service areas where savings will be made.  
We will be carrying out and publishing Equality Impact Assessments for each of these projects and 
taking this information into account in determining how the savings are to be achieved. 
 
The following table provides a list of areas where savings are proposed and an Equality Impact 
Assessment and Analysis will need to be conducted.  The EqIAAs themselves can be found 
http://www.southglos.gov.uk/jobs-and-careers/equal-opportunities-information/equality-impact-
assessment-and-analysis/ 
 

Project Name Dept 
Estimated decision 

date for project 

Organisational Ways of Working Cross cutting 2015/16 

Digital First Cross cutting 2014/15 

Integrated Children’s Services CAH 2014/15 

Assistance with travel to school CAH 

From Dec 2014 (for each 
work package as 

appropriate) 

Adult provision – implementing SDS CAH 2014/15 

Adult social care workforce CAH 2014/15 

Adult Social Care Charging policy CAH 2015/16 

Home Choice CAH 2014/15 

Rapid response CAH 2014/15 

Armadillo CAH tbc 

Voluntary sector support CAH 2014/15 

Early years/ schools improvement CAH 2014/15 

CAH Directorate CAH 2017/18 

EPHs CAH tbc 

Contract and Commissioning HUB CAH 2014/15 

Corporate Communications CECR 2014/15 

Emergency Planning  CECR tbc 

Corporate Finance, exchequer and payroll CECR 2015/16 

Change, Performance and Procurement CECR 2016/17 

Customer Service Efficiencies CECR 2015/16 

HR & Employee Relations CECR 2016/17 

Workforce development CECR 2015/16 

Trade unions representation CECR 2016/17 

Internal Governance CECR 2015/16 

Legal Services CECR 2014/15 

Cost of Democracy CECR 2015/16 

Corporate Property CECR 2019/20 
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Business Support CECR 2016/17 

Commercial / Trading CECR 2014/15 

ICT CECR 2014/15 

CECR senior management savings CECR 2015/16 

Community Hubs ECS & CECR 2015/16 

Library provision  ECS 2016/17 

Community Composting  ECS 2014/15 

Grounds Maintenance & Playing Fields ECS 2014/15 

ASB & Community Safety ECS 2014/15 

Community Engagement ECS 2014/15 

Art Development ECS 2014/15 

Environmental Health ECS 2014/15 

Strategic Environment & Climate Change ECS 2015/16 

Private Sector Housing ECS 2014/15 

Traded Services ECS 2014/15 

Trading Standards ECS 2014/15 

Building Control ECS 2014/15 

Concessionary Travel ECS Dec 2015 

Waste ECS 

From Nov 2014  
(for each work package 

as appropriate) 

Sports & leisure ECS 2014/15 

Sports & leisure Dual use ECS 2014/15 

Planning – Spatial Plans, Specialist Advice ECS 2014/15 

Planning – Development management and 
strategic major sites ECS 

2014/15 

Housing Enabling ECS 2015/16 

Asset and Infrastructure ECS 2014/15 

Highway Design and Maintenance ECS 2014/15 and 2015/16 

Street Lighting ECS 2014/15 

Operational Support Services ECS 2015/16 

 
 
 
Key: 
 
ECS = Environment and Community Services 
CECR = Chief Executive & Corporate Resources 
CAH = Children, Adults and Health 
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Cumulative Equalities Impact 
 
 
The Council is aware that significant reductions in its spending over the past 3 years have been made, 
and that over the next few years further savings will need to be made. 
 
A priority for 2014/15 will be to conduct cumulative Equality Impact Assessments in relation to:- 
 
1. Workforce impact 
2. External impact 
 
This means that we will be measuring the combined impact of all decisions made in order to 
understand whether any particular protected characteristic group(s) is likely to be impacted 
differentially as a result of the numerous changes made. 
 
This is an extensive piece of work and we will be conducting this work on an ongoing basis.  Results 
will be published on the Council’s website at http://www.southglos.gov.uk/jobs-and-careers/equal-
opportunities-information/equality-impact-assessment-and-analysis/ 
. 
 


