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3 The Council is increasingly involved in relatively 
large procurement exercises including large capital 
programmes and should as a matter of good 
practice, develop KPIs at Council Plan level to 
monitor consultation/involvement of the 
procurement team, and application of 
procurement policies- in all procurement activities 
across the Council – for example, measurement of 
volumes and values of supplier invoices paid via 
the approved purchased order process and 
number of contract waivers issued during each 
reporting period.

3Es There are performance 
measures detailed in the 
Procurement Strategy and 
consideration be given 
through the Strategic 
Procurement Group as to 
how best to take forward. 

Completed Draft Performance Measurement Matrix agreed, 
together with processes for measurement.

4 The Council should prioritise implementation of 
Ofsted recommendations on children's services 
relating to the improvement notice dated 2 March 
2022. The Council should ensure:
a requirement for the Council to put in place clear 
evidence of progression towards implementation,
as well as working with the adviser appointed by 
the Secretary of State to work with the Council and 
Department, and strengthening the Information 
Management Systems (including providing staff 
training on its use) that enables cases to be 
recorded consistently and accessed real time by 
the appropriate responsible officers.

3Es 
Key 
Recommendation

Ofsted 
Recommendations

Agreed, this is in progress. Completed Following the Improvement Notice from the 
DfE, the Council has reviewed implementation 
arrangements for the Improvement Plan. They 
have appointed an Independent Chair to their 
Enhanced Performance Board, and the board 
members regularly scrutinise progress of the 
Improvement Plan. Progress will also be 
reported to Cabinet at their meeting in 
December 2022. The Council works with the DfE 
Advisor, who is also the Independent Chair. 
They have an agreed work plan with the DfE and 
monthly monitoring meetings with the Advisor 
and DfE officials. The IT system, Mosaic, has had 
an upgrade so that it meets with the 
requirements of their Social Work practice 
model, Signs of Safety. Every member of staff 
received training in the revised system, and new 
staff cover the training as part of their induction 
programme.
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