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We are required under s 20(1)(c) of COVID-19 arrangements 18
the Local Audit and Accountability
Act 2014 to satisfy ourselves that the Appendices

Authority has made proper
arrangements for securing economy, . A - The responsibilities of the Council
efficiency and effectiveness in its use
of resources. The Code of Audit
Practice issued by the National Audit
Office (NAO) in 2020 requires us to
report to you our commentary
relating to proper arrangements.

B - An explanatory note on recommendations

We report if significant matters have
come to our attention. We are not
required to consider, nor have we
considered, whether all aspects of

The contents of this report relate only to the matters which have come to our attention, which we believe
need to be reported to you. Itis not a comprehensive record of all the relevant matters, which may be

g - subject to change, and in particular we cannot be held responsible to you for reporting all of the risks
the Authority’s arrangements for : 4 which may affect the Council or all weaknesses in your internal controls. This report has been prepared
securing economy, efficiency and v . A\ solely for your benefit and should not be quoted in whole or in part without our prior written consent. We
effectiveness in its use of resources & ! do not accept any responsibility for any loss occasioned to any third party acting, or refraining from

are operating effectively. | oz;cing on the basis of the content of this report, as this report was not prepared for, nor intended for, any
other purpose.
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Executive summary

g Value for money arrangements and key
=/ recommendations

Under the National Audit Office (NAO) Code of Audit Practice (‘the Code'), we are required to consider
whether the Authority has put in place proper arrangements to secure economy, efficiency and
effectiveness in its use of resources. The auditor is no longer required to give a binary qualified /
unqualified VFM conclusion. Instead, auditors report in more detail on the Authority's overall
arrangements, as well as key recommendations on any significant weaknesses in arrangements
identified during the audit.

Auditors are required to report their commentary on the Authority’s arrangements under specified
criteria. As part of our work, we considered whether there were any risks of significant weakness in the
Authority’s arrangements for securing economy, efficiency and effectiveness in its use of resources.
We identified risks in respect of:

- Financial sustainability

- Governance

- Improving economy, efficiency and effectiveness
- COVID-19

Criteria Risk assessment Conclusion

Financial No risks of significant No significant weaknesses in arrangements

sustainability weaknesses identified identified, but improvement recommendations
made.

Governance No risks of significant No significant weaknesses in arrangements

weaknesses identified identified, but improvement recommendations

made.

Improving No risks of significant

economy, weakness identified

efficiency and

effectiveness

COVID-19 No risk of significant No risk of significant risk identified.

arrangements weakness identified

© 2021 Grant Thornton UK LLP.
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Financial sustainability

South Gloucestershire Council has historically performed well, with a record of stable financial and budgetary
managementin the previous year. Despite the challenging environment in which it operated during 2020/21 the
Council has maintained a good financial position. The Council has put forward a series of proposals which
forecast a balanced budget for the next two years, 2021/22 and 2022/23. In addition, as at 31 March 2021, it held
£255.8m usable reserves.

Management of schools finances is a challenge for the Council. Dedicated School Grant at the end of 2020/21
was in cumulative deficit of £23.9m (due to Special Needs and Disabilities SEND block]. The Council is at an
advanced stage in their discussions with the Department for Education to eliminate the deficit.

Overall, the Council in a strong financial position, having planned its budgets for future years well in advance will
enable sensible phasing of proposals to minimise the impact of the financial climate on services to residents. Our
work has not identified any significant weaknesses in arrangements to secure financial stability at the Council.

Further details can be seen on pages 7-11 of this report.

Governance

QOur work this year has focussed on developing a detailed understanding of the governance arrangements in
place at the Council and the changes instigated as a response to the pandemic.

Qur work on both business-as-usual governance and adapted structures for COVID-19 has not identified any
significant weaknesses in arrangements or improvement recommendations in relation to governance.

Further details can be seen on pages 12-14 of this report.

Improving economy, efficiency and effectiveness

The Council has demonstrated an understanding of its role in securing economy, efficiency and effectiveness in is
use of resources.

Our work identified one significant weaknesses in arrangements economy, efficiency and effectiveness with
regard to the Council's response to OFSTED's findings on children's services in the council. We have raise a key
recommendation on this matter. We also identified improvement recommendations in relation to delivering
economy efficiency and effectiveness.

Further details can be seen on pages 15-17 of this report.

COVID-19 arrangements
The impact of COVID-19 has presented new risks to the Council and has cut across all service areas.

Our review has not identified any significant weaknesses in the Council’s VFM arrangements for responding to the
Covid-19 pandemic.

Further details can be seen on pages 18-19 of this report.

confidence
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Executive summary

Opinion on the financial statements

The audit of the Council’s financial statements was completed in January
2022 and we have issued an unqualified audit opinion following the Audit &
Accounts Committee meeting on 18 January.

The accounts and associated working papers presented for audit were of a
good standard.
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Key Recommendation

The NAO Code of Audit Practice requires that where auditors identify significant weaknesses as part of their arrangements to secure
value for money they should make recommendations setting out the actions that should be taken by the Council We have defined this
recommendation as ‘key recommendation’.

Recommendation The Council should prioritise implementation of OFSTED recommendations on children's services contained in the
improvement notice dated 2 March 2022. The improvement notice references the improvement plan communicated to the

council in December 2021 and detailed at the link https://files.ofsted.gov.uk/vi/file/50173992 .
The council should ensure:

I arequirement for the council to putin place clear evidence of progression towards implementation, The ra nge of

Il.  as well as working with the adviser appointed by the Secretary of State to work with the Council and Department, and .

Il Introduction of appropriate Information Management Systems (including providing staff training on its use) that recommendations
enables cases to be recorded consistently and accessed real time by the appropriate responsible officers. that external auditors

can make is explained

Why/impact The process of implementing and monitoring the improvement requirement requires a significant amount of management's in Appe ndix B
time. The reputation of the council could be impacted and council may fail to achieve its corporate objectives as
(prospective) residents do rely on OFSTED ratings in making decisions about where to live. Outcomes for children and
families may be impacted by continuous cycle of poor performance.

Auditor judgement OFSTED issued the council has an improvement notification in March 2022 after a focused visit that judged there to be two
areas for priority action.

Summary findings The council is falling behind in implementing recommendations made by OFSTED on children services in the council. Some
of the recommendations were first made in 2019. Following a focused visit to the children's services in December 2021,
OFSTED identified recommendations that were yet to be implemented and made a judgement that Children's services have
areas for priority action. We acknowledge that the council strides towards addressing the issues identified but this issue is
being raised as a matter of significant weakness for the following reasons:

A Some of the issues were first raised in 2019 and do not appear on the council's Strategic Risk Register SRR,
A The council had improvement plan in place six months before OFSTED's focused visit but OFSTED still issued
an improvement notice to the council implying the plan may have been deemed inadequate by OFSTED, and
A Implications of non-compliance could be severe to the council's reputation and outcomes for local children and families

Management comment Agreed, this is in progress.
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arrangements to secure economy, efficiency

and effectiveness in its use of resources

Local Authorities report on their arrangements, and the effectiveness of these arrangements as part of their annual governance statement.

Under the Local Audit and Accountability Act 2014, we are required to be satisfied whether the Council has made proper arrangements for securing economy, efficiency and effectiveness in

its use of resources.

The National Audit Office’s Auditor Guidance Note (AGN] 3, requires us to assess arrangements under three areas:

Financial Sustainability

Arrangements for ensuring the
Authority can continue to deliver

services. This includes ilonninr

Governance

Arrangements for ensuring that
the Authority makes appropriate
decisions in the right way. This
includes arrangements for budget
setting and management, risk
management, and ensuring the
Authority makes decisions based
on appropriate information.

Improving economy, efficiency
and effectiveness

Arrangements for improving the
way the Authority delivers its
services. This includes
arrangements for understanding
costs and delivering efficiencies
and improving outcomes for
service users.
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