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Section 1
Details about your organisation

1.1.

1.2.

1.3.

1.4.

Name of your organisation
Smithtown Rugby Football Club
Address of your organisation

Smithtown Rugby Football Club
Orchard Road
Smithtown

Postcode
BS00 Zz7Z7
Telephone

01999 000000

Name of main contact

John Jones

Main contact’s telephone number
01999 888000

Main contact’s position in organisation

Club Secretary

Is your organisation:
* A parish or town council
* Aregistered charity

* Another kind of organisation

If another kind of organisation, please specify

Rugby Football Club

Registered charity number, if you are a charity

n/a

Does your organisation have a constitution?

Email
Smithtown.rfc@rtinternet.com
Website

Smithtownrfc.net

Main contact’s email

john.jones@rtinternet.com

Yes No @
Yes No @
Yes ® No
Yes No




1.5.

How many people currently use your facilities?

1.6. Are there any restrictions on the use of your organisation’s facilities?

1.7.

1.8.

1.9.

If yes, please state

Does your organisation have an equalities policy which is implemented in its actions?

Does your organisation work with any of the following vulnerable groups?*
 Children and young people
* Vulnerable adults

* Other groups

If your organisation works with other vulnerable groups, please specify

Yes

Yes

Yes
Yes

Yes

No

No

No
No @

No @

Copy of safeguarding policies provided. The club runs several mini and young children's rugby teams
an area that is growing in popularity. The club also works with organisations who help make sport ac«

to all. All safeguarding and club protocol documents attached.

* Please provide copies of your organisation’s safeguarding policies and protocols as appropriate

Will your project require any of the following insurance policies?
Tick all that apply to confirm that you have these in place.

* Buildings and contents

Public liability
* Employers’ liability

* QOther insurance policy

If you require any other insurance policies, please specify

Yes
Yes
Yes

Yes

No @
No
No @

No @




Section 2
Details of proposed project

2.1.

2.2.

Project name

Smithtown RFC Floodlighting Project

Postcode of your proposed project OS grid reference of your proposed project

BS15 77z SO 333444 555666

2.3. Owner of the proposed project site

2.4,

Smithtown Land Trust

Provide a detailed description of your project and what you require S106 funding for

Smithown RFC manages 4 full size playing pitches, and four training pitches at the Orchard Road To
sports site.

There is currently limited floodlighting available at Smithtown RFC. Our existing lighting is located on
main playing pitch 1 and being nearly 30 years old is now unreliable and obsolete. This has resulted

evening games and training sessions for all age groups being cancelled or moved to alternative venu
cost to the club and players. It also means any evening training in winter can only take place on this |
which places greater pressure on the playing surface.

The Smithtown RFC Floodlight Project seeks S106 funding for the provision of new floodlighting to th
following pitches:-

Playing Pitch 1 - this is the club's main playing pitch for senior / cup / regional matches at the Smithta
site on Orchard Road. The pitch had improved drainage installed in 2015 and offers terracing / safe v
for supporters. New floodlighting will consist of 10 new lighting columns with lights (5 columns on eac
of the pitch) and will include all necessary upgrade works to the electrical supply infrastructure.

Training Pitch 2: This is the closest training pitch to the main Pitch 1 and therefore is best placed for t
provision of a new electrical infrastructure connection to enable the installation of floodlighting on one
the training pitch. New floodlighting will consist of four new lighting columns with lights along one sid:
the pitch and will include all necessary upgrade works to the electrical supply infrastructure.

Please see attached plans / drawings / specifications to show the location for the new floodlighting.
We can confirm the club has secured planning consent for the new lighting (copy attached).

The Smithtown RFC lighting project will greatly enhance capacity on the site. It will enable games to |
played throughout the winter months and extend opportunities for all to play rugby union. It will enabli
club to hold regular training sessions for all age groups and will enable the club to develop opportunit
ages and abilities to play rugby union.

Subject to the successful award of funding, we anticipate works to start in July 2018 and take 6 week
complete.




2.5. Is planning permission required for your project? Yes ® No
Details of planning permissions required/applied for

Planning ref: PS/17/9999/F
Application for new floodlighting stands at Smithtown RFC. Includes service provision. Establishes hc

use and siting of new columns.

Copy of consent notice provided and application details provided.

Date planning permission obtained Application number
01/09/17 PS/17/9999/F
2.6. Wil your project be delivered by a partnership? Yes ® No

If yes, who are your partners? Please provide a named contact from each organisation

Smithtown Land Trust - site owner. Contact - Mr B Smith (Secretary) - 01999 999899

2.7. s anybody likely to object to your project?

Not that we are aware off. No objections were received to planning application for the new floodlights

NOTE: Please remember to complete and include your Environmental Checklist Assessment sheet with
your submission. Copies can be downloaded from www.southglos.gov.uk/s106sportplay



http://www.southglos.gov.uk/s106sportplay

Section 3
Demonstrating the need for your project

3.1.

Explain and provide evidence of the need for your project and opportunities it will deliver

Smithtown RFC needs to meet growing demand for numbers wanting to play Rugby Union. Not only
established teams, but to meet the huge growth of both women's rugby (Smithtown RFC is proposing
three women's teams with plans to accommodate two more), together with growing numbers of junioi
mini's playing on weekends. In 2016/17 player numbers increased by 5%, in 2017/18 this increased t
more junior teams were established. The club is active across the wider Smithtown community, and t
clear demand to play rugby union from all ages and abilities.

To accommodate this demand the club need to make best use of their pitches and training areas. Cu
only have floodlighting on one main pitch and this lighting is not fit for purpose (Limited and over 30 y
old). This restricts the hours teams can play, and no longer offers sufficient lighting for teams to play
of train during winter months. This has resulted in the club having to hire pitches / training facilities ov
Nearbytown at great expense. When not using other sites the club has hired in portable floodlights at
over £500 per column which is un-sustainable for the club. Such costs have curtailed any expansion
within the community.

In the Smithtown RFC club vision document (2017 - copy provided), improvements to floodlighting is
identified as the number one priority, together with new changing facilities for all to use.

The club undertook a consultation with members / clubs / families who currently use the site (2016/1
lighting was the top of five priorities identified identified by club members, these being:

1. New floodlighting

2. Enhanced outdoor changing facility / showers for all

3. Pitch drainage improvements to more pitches / training areas

4. Expand number of playing opportunities for wider range of age groups / all
5. Car park expansion

Smithtown RFC works closely with other rugby clubs in the wider area. For example we have linked t
junior clubs in Jonestown to provide enhanced training and play opportunities. Floodlighting will bene
partnership as Jonestown does not have lighting on any of its pitches with participants missing the of
to train.

Our proposal to improve floodlighting / encourage greater numbers to play and participate in sport als
the wider strategic aims of Sport England to enhance sports facilities and spaces in communities that
people the opportunity to be active. As a result we have secured the award of £50,000 Sport Englanc
towards our floodlighting project through their Community Asset funding.




3.2. Tell us why is it essential for the project to go ahead now?

Smithtown RFC needs to meet growing demand for numbers wanting to play Rugby Union.

Our current floodlighting system is over 30 years old. It is expensive to maintain, energy inefficient, al
regularly breaks down. The lighting power is very poor with only just enough lighting to play safely wt
columns are working correctly. Any failure, and there are many, results in games regularly being post
2016/17 the club had to forfeit a league game as a result of floodlight failiure. The club has this seasc
mobile floodlighting units at great expense (£500 per column) and is unsustainable.

This problem was accentuated this winter (2017) when flooding resulted in water ingress into the elec
system. It cost over £1000 to fix a system that is effectively obsolete. The club can no longer justify tt
expense for fixing an obsolete system.

It is essential for the project to go ahead now as the existing lighting will not last another season of fix
The club appointed a sports lighting and electrical specialist to review our lighting in 2017 (copy of re|
attached). The findings clearly underline the poor condition, potential hazards, and short life span ren
for our floodlighting system, together with recommendations for new systems. This project is needed
ensure the club has a facility that is safe and fit for purpose, and so it can enhance the site to meet tr
growing demand from all ages to play rugby across the area.

The club also require new lighting for a training pitch to meet the growing demand from people of all
abilities to play rugby union. Not only will this expand training opportunities over winter months, it will
relieve pressure on our main Playing Pitch 1.

Summer months provide the ideal opportunity to undertake the proposed lighting improvement works

3.3. Why do you need S106 funding?

Smithtown RFC does not have the financial resources to purchase and install a new floodlighting sys
club does not have sufficient funding in reserve. (Club financial records summary provided with this
application)

S106 funding will meet almost the entire cost of the floodlighting project as without it the improvemen
would not be possible.

Smithtown RFC has secured £50,000 Sport England Community Asset lottery funding towards the pr
This award is subject to us finding the remaining funding for the project. The S106 funding will provid:
total funding required for us to complete our lighting project and enable the club to draw down the Sp
England funding.




Section 4
Project outcomes

41. What are the main outcomes of your project?

Our project has identified ambitious outcomes - they are deemed achievable and are:-

The number of floodlight fixtures played on Pitch 1 per season will increase from 2 per month / 10 pe
to 6 per month / 30 per season

The number of seniors playing rugby (18 and over) will increase from 250 to 500 per year by 2025
The number of juniors (8 - 16) playing rugby increase from 200 to 250 per year by 2025

A new mini's rugby session will be established with a target of 50 participating per year.

The club will establish 2 senior / 2 junior women's/girls rugby teams with a target of 70 participating p

The number of seniors playing rugby (18 and over) training sessions will increase from 3 to 10 sessic
week.

A new programme of training for juniors (8 - 16) will be introduced with 4 sessions per week.
Floodlight Playing Pitch 1 will be made available for up to 5 evening regional / knock out cup games

Club Membership: Currently stands at 552 (includes 102 family members) - our target is 1020 by 202
senior players, 250 junior players, plus 70 women's / girls team players and 200 family members).

4.2. \Who will benefit from your project?

The audience for our project centres on the Smithtown community and beyond for anyone who wants
rugby union / learn to play rugby with Smithtown RFC.

Currently the club has a membership of 250 senior players, with an estimate for this to grow to 500 b
As described above the target number of junior (8 - 16) beneficiaries is 250
Beneficiaries can be summarised as:-

Senior Rugby Players: Men's and women's teams - both existing teams and planned expansion to inc
numbers playing.

Junior teams (boys and girls 8 - 18) - (all ages covered from both existing teams and planned expans
increase numbers playing to 250 per year.

The club will establish 2 senior / 2 junior womens/girls rugby teams with a target of 70 participating pt
by 2025

Mini's / young people - new touch rugby sessions to start from September 2018 for 4 - 8 year olds
The club also hope to introduce opportunities for veterans rugby in the near future.

The club also hope to hold accredited RFU coaching improvement courses 2019/20 onwards - if succ
numbers of beneficiaries will be recorded.

We have a target of increasing the number of family member from the current figure of 102 to 200 by

AAddAitinnal hanafiriariac:_




4.3.

4.4.

How many people do you estimate will benefit per year, following the completion of your project?

Currently the club operates 10 senior teams = 250 players, 10 junior / mini teams = 200 participants.
you add families members the number involved with the club comes 552. As stated above, our target
to grow to 1020 by 2025.

Visiting clubs / families and friends: On any weekend when a full programme of rugby is on we estim;
200 people come to Smithtown RFC in respect of away teams and supporters/families. We anticipate
grow as the new floodlighting will allow a greater number of fixtures to be played — numbers will be cc
for our reportina

How will they benefit?

Smithtown RFC players of all ages will benefit from access to / use of a training pitch facility all eveni
the week, providing greater opportunities to train and develop skills.

New floodlighting to Playing Pitch 1 / Training Pitch 2 will provide enhanced playing and training facili
that allow a greater number of fixtures to be played, thus increasing the opportunity to play / for skills
development and fitness.

New activities the club will deliver:- The new/enhanced facilities will enable the club to hold regular ne
mini’s rugby sessions, and the ability to host regional / national knockout cup games in addition to the
fixtures programme.

The club is also to look at holding accredited RFU coaching improvement courses which will help bot
and any visiting coaches to improve their skills and help provide a high level and standard of coachin
ages. This is to be investgated in 2019/19 with a view to running courses from 2019/20 onwards.




4.5. Where do the beneficiaries of your project live?

The majority of our beneficiaries (players / club members) live in and around 10 miles of Smithtown (i
from the site post code BS11 Z277)

New joiners over the last two years have included residents from the new Orchard Road developmer
where S106 funding has been secured. As part of our survey of Members in 2016/17 we specifically
respondents where they come from / how far do they travel. Responses evidence 30 current players
members live in the new Orchard Rd development.

Visitors / users of our facility also include people who travel from further afield. On any weekend we €
up to 200 people visit the Smithtown RFC site in respect of away teams and support/families.




Section 5
Project management

5.1. Who will manage your project?
* Self-managed ()
* Project manager employed

* SGC managed

5.2. How will your project be managed?

Smithtown RFC has a grounds facilities manager who is responsible for upkeep of all pitches and as¢
infrastructure. Her name is Sarah Jones. Sarah is employed 4 days per month by the club.

Sarah will project manage the Floodlighting Project. Sarah will be responsible for letting the tenderinc
letting the contract for the new lighting. This will include all preliminaries, demolition and removal of e
lighting structures, engaging an engineer in preparing the specification for works required both for sel
provision and installation of the new lighting columns, and final supply and installation.

Sarah will complete all paperwork required for the S106 funding including the project management pl
project reporting updates and funding claims and any other information required subject to this applic
being successful and funding awarded.

10



5.3. How will you fund the management of your project?

The Smithtown RFC grounds facilities officer (Sarah Jones) is responsible for upkeep of all pitches al
associated infrastructure.

Sarah Jones will project manage the Floodlighting Project. We included an estimate of 8 days @ £30
= £2400. The costs for Sarah's time are included in the project costs summary as her time to deliver 1
will be over and above her core hours.

5.4. What will be the key project milestones in the delivery of the project?

The milestones will be:

1.

2
3.
4

Preliminaries (Insurances, Welfare, Health & Safety)

. Demolition / removal of existing redundant lighting columns

Appoint contractor to deliver new service connection including conduit and access points

. Appoint contractor / supplier for flood lighting columns / lights for pitches - to enable manufacturing

assembly in time for installation.

. Complete all electrical supply / service connection works. Allow for drainage improvements works i

column locations as identified.

. Installation of all new Flood lighting to main / training pitches

. Completion of project / celebration event to mark big 'switch on' of new lighting

"



Section 6
Project costs

You should have accurate costs for your project. If you are required to provide a business case you can
reference this for more detailed cost figures.

Your total project costs must match your project income

6.1. What is the total cost of your project?

£390,200

6.2. How much S106 funding are you requesting?

£340,200

6.3. s your organisation VAT registered? Yes

Following communication with HRMC regarding this project,
are you able to reclaim VAT? Yes

If yes to both questions above, provide your VAT number

6.4. Provide a breakdown of all your project’s capital expenditure. Please include details of any project
management costs here as a capital cost.

Description of item Cost of item
Preliminaries (Insurances, Site Welfare, Health & Safety fencing) £1000
Demolition and disposal of existing lighting columns £30,000
New drainage works around locations for all new light columns £19,000
Provision of new service connection including conduit and access f £100,000
Floodlighting LED system revamp - supply & install 14 columns + li £150,000
Project Management Fees (8 days @ £300 per day) £2400
Contingency (10%) £30,240
2.5 % inflation £7560

12



6.5.

6.6.

Total amount of capital expenditure £340,200

How much Section 106 Capital funding is being requested?

£290,200

Provide details of any other capital funding you have secured for your project including any
contributions from other grant funders, any previous grant funding from South Gloucestershire
Council, or any fundraising or self-funding you have raised for your own budgets.

Source of capital funding Amount secured
Sports Lottery Community Asset Fund (evidence provided) £50,000
Total amount of capital funding secured £50,000

13



6.7. Provide a breakdown of your revenue expenditure requirements

Description of item Revenue expenditure
Annual maintenance /running costs for new floodlighting for min 15 £50,000
Total revenue cost of project £50,000

6.8. How much Section 106 revenue funding is being requested?

Full amount available - £50,000

14



6.9. Provide details of any other revenue funding you have secured for your project including any
contributions from other grant funders, any previous grant funding from South Gloucestershire Council,
or any fundraising or self-funding you have raised for your own budgets.

Source of revenue funding Amount secured

Total amount of capital expenditure £0

6.10. If there is a shortfall in revenue funding?

No

15



6.11. Provide details of your contingency costs
We have allowed for a 10% contingency on all capital costs
Our contingency calculation is £30,240 (based on £302,400 capital spend)

The club confirm it would seek permission from the Council to use any contingency, and any unspent
contingency will be returned to the Council

6.12. Provide details of any inflation costs

Whilst our aim is to deliver our project as soon as possible, we appreciate this may take time as we n
meet all pre-expenditure requirements.

Our quotes as used for our Sport Lottery application were held for 3 months, however in view of time!
for delivery we have allowed for 2.5% inflation against capital items that may increase in cost.

16



6.13. How will you ensure your project is financially sustainable?

Smithtown RFC will be responsible for the maintenance and upkeep of the new floodlighting. The clu
a minimum life expectancy of twenty five years for the new lighting units.

Servicing the system will take place once a year to increase effectiveness and life and enable the sct
lamp replacement requirements. Floodlighting servicing will include cleaning floodlight glass, checkin
settings of nuts and bolts, re-alignment of floodlights when required, checking cable connections, che
water ingress, changing control gear when required, periodic electrical condition reports (every five yi
and condition reports on masts and columns.

The club is applying for the £50,000 S106 maintenance revenue funding on offer - this will be held in
separate budget and used solely to maintain the new floodlighting. It is estimated there will be an anr
maintenance charge of £2,500 and allowing for inflation there will be sufficient maintenance funding f
approximately 15 years.

Smithtown RFC will cover all additional annual maintenance charges once the £50,000 revenue fund
been expended (see letter provided as confirmation).

17



Section 7
Payment of 5106 funding

7.1. Indicate whether you prefer to draw down payment at project completion or through
phased payments against agreed milestones (capital and management costs only)

* Project completion

* Phased payments against milestones L

If you have ticked payment by milestone, provide a justification of why this is necessary

Smithtown RFC does not have the financial resources to cover the orders for service connection wor!
(requires payment of 25% on placing the order) or for the manufacturing and supply of the floodlightir
themselves (requires payment of £25% in advance). A summary of the clubs current bank account b
reserves is provided with this application.

The club has set out a schedule of payments in 7.2 below. We have not included contingency or infla

this schedule of milestones (we anticipate agreement will be required from the Council to draw down
sums as required).

7.2. Provide a breakdown of deliverable phases or milestones within your project and
indicate their individual phase costs (capital and management costs only)

Milestone Sum Anticipated payment date
Prelims / demolition / management costs £33,400 01/04/18
Drainage / Service connection works £119,000 20/04/18
Floodlighting (order to manufacture + ins £119,760 01/05/18
End of Project (retention by Council) £30,240 15/06/18

18



Section 8
Marketing and promotion

8.1. How will you market and promote your project to your target audience?

Smithtown RFC will co-ordinate a marketing / promotion campaign for the new rugby season in 2018
following installation of the new floodlighting.

Marketing will cover all playing opportunities for all age groups / abilities, opportunities to join new tee
and new sessions for touch rugby / mini's planned on weekends.

Marketing will also cover volunteering opportunities - the club can only thrive with the continued supp
volunteers from family members involved either playing, running the club facilities, providing transpor
other support.

Promotion will include targeting residents in the new Orchard Road development from which the S10
funding is sourced. Leaflets will be distributed and posters put up.

The club will use its web page, Facebook site and Twitter page to both celebrate the completion of th
floodlighting project and to canvas new members.

19



Section 9
Monitoring and evaluation

9.1. How will you evaluate the success of your project and monitor its progress during and after completion?
How will you know whether your outcomes have been achieved?

Smithtown RFC grounds facilities officer (Sarah Jones) will co-ordinate final evaluatation of our proje:
will be under the leadership of the club facilities sub committee.

Sarah Jones will be the main point of contact / responsible for submitting quarterly progress reports ti
Council and writing our end of project evaluation report.

Our monitoring will include:
Confirmation of completion of all works on site with all lighting columns installed and working.

We will canvas all club members for their comments / the benefits the new floodlighting brings. These
comments will be provided to the Council.

We will collect the following evidence against our project outcomes to demonstrate the success of the

Number of fixtures played / increased usage

Number of participants / anticipated increase in numbers including different age groups / abilities etc
Evidence from where participants have travelled

Number of people / residents from the Orchard Road development benefiting

Number of club members / anticipated increase in club membership

20



Section 10
Supporting information

10.1. Tick the categories of supporting information listed below that you are submitting with your application
and describe any other types of supporting information that you are providing.

* Confirmation of ownership

* Copy of lease confirming at least 20 years security of tenure

* Your organisation’s constitution (not public bodies)

» Safeguarding policies and protocols

* Equalities policy

* Partnership agreement

* Environmental assessment checklist

* Copy of accounts for the last financial year (not public bodies)
* Business case

* Copies of any plans / designs / drawings

* Copies of quotations, tender returns and professional estimates
e Letters of support

* Any health & safety policies of your organisation

e Other

If other, please describe

Smithtown RFC club vision document (2017) - copy provided

21



Section 11
Declaration

| confirm that the organisation or partnership named on this application has given me the
authority to complete this application on its behalf.

| confirm that to the best of my knowledge the information contained in this form is complete
and accurate.

Signed Print name
John Jones
Position in organisation Date
Secretary (Smithtown RFC) 01/01/18

Return of completed application

Please return your completed and signed application form by email to communityspaces@southglos.gov.uk
or by post to:

South Gloucestershire Council

Department for Environment and Community Services
PO Box 1954

Community Spaces Team (Streetcare)

Bristol

BS37 ODD

Contact details

To discuss your project idea and for any queries about the application process please contact the Community
Spaces team
Outdoor sports enquiries

Call the S106 Implementation Officer on 01454 865895

Play enquiries

Call the Play Officer on 01454 865869

General enquiries

Call the S106 Implementation Officer on 01454 865895
or Community Spaces Improvements Team Manager on 01454 863725

22
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Data Protection Act
Personal data supplied will be held in confidence under the terms of the Data Protection Act.

South Gloucestershire Council will use and manage the personal information supplied on this form for the
purposes of keeping applicants informed about progress with their application.

All personal data about applicants is treated in accordance with the Data Protection Act 1998 and will not be
disclosed to any third party outside of the council unless we are required to do so by law.

Office use

Date received S106 VCS ref

23



	1: 
	1: 
	1: Smithtown Rugby Football Club
	2: Smithtown Rugby Football Club
Orchard Road
Smithtown
	3: BS00 ZZZ
	4: Smithtown.rfc@rtinternet.com
	5: 01999 000000
	6: Smithtownrfc.net

	2: 
	1: John Jones
	2: 01999 888000
	3: john.jones@rtinternet.com
	4: Club Secretary

	3: 
	1: No
	2: No
	3: Yes
	4: Rugby Football Club
	5: n/a

	4: Off
	5: 
	6: 
	1: Off
	2: 

	7: Yes
	8: 
	1: Yes
	2: No
	3: No
	5: Copy of safeguarding policies provided. The club runs several mini and young children's rugby teams - this is an area that is growing in popularity. The club also works with organisations who help make sport accessible to all. All safeguarding and club protocol documents attached.

	9: 
	1: No
	2: Yes
	3: No
	4: No
	5: 

	5: 
	2: Planning ref: PS/17/9999/F
Application for new floodlighting stands at Smithtown RFC. Includes service provision. Establishes hours of use and siting of new columns.
 
Copy of consent notice provided and application details provided.


	2: 
	1: Smithtown RFC Floodlighting Project
	2: 
	1: BS15 ZZZ
	2: SO 333444 555666

	3: Smithtown Land Trust 
	4: 
	1: Smithown RFC manages 4 full size playing pitches, and four training pitches at the Orchard Road Town Trust sports site. 
 
There is currently limited floodlighting available at Smithtown RFC. Our existing lighting is located on our main playing pitch 1 and being nearly 30 years old is now unreliable and obsolete. This has resulted in many evening games and training sessions for all age groups being cancelled or moved to alternative venues at great cost to the club and players. It also means any evening training in winter can only take place on this pitch which places greater pressure on the playing surface.
 
The Smithtown RFC Floodlight Project seeks S106 funding for the provision of new floodlighting to the following pitches:- 
 
Playing Pitch 1 - this is the club's main playing pitch for senior / cup / regional matches at the Smithtown RFC site on Orchard Road. The pitch had improved drainage installed in 2015 and offers terracing / safe viewing for supporters. New floodlighting will consist of 10 new lighting columns with lights (5 columns on each side of the pitch) and will include all necessary upgrade works to the electrical supply infrastructure.
 
Training Pitch 2: This is the closest training pitch to the main Pitch 1 and therefore is best placed for the provision of a new electrical infrastructure connection to enable the installation of floodlighting on one side of the training pitch.  New floodlighting will consist of four new lighting columns with lights along one side of the pitch and will include all necessary upgrade works to the electrical supply infrastructure.
 
Please see attached plans / drawings / specifications to show the location for the new floodlighting.
 
We can confirm the club has secured planning consent for the new lighting (copy attached).
 
The Smithtown RFC lighting project will greatly enhance capacity on the site. It will enable games to be played throughout the winter months and extend opportunities for all to play rugby union. It will enable the club to hold regular training sessions for all age groups and will enable the club to develop opportunities for all ages and abilities to play rugby union.   
 
Subject to the successful award of funding, we anticipate works to start in July 2018 and take 6 weeks to complete. 
 

	5: 
	1: Yes
	2: 01/09/17
	3: PS/17/9999/F

	6: 
	1: Yes
	2: Smithtown Land Trust - site owner.  Contact - Mr B Smith (Secretary) - 01999 999899  

	7: Not that we are aware off. No objections were received to planning application for the new floodlights. 

	3: 
	1: Smithtown RFC needs to meet growing demand for numbers wanting to play Rugby Union. Not only established teams, but to meet the huge growth of both women's rugby (Smithtown RFC is proposing to run three women's teams with plans to accommodate two more), together with growing numbers of juniors and mini's playing on weekends. In 2016/17 player numbers increased by 5%, in 2017/18 this increased to 19% as more junior teams were established. The club is active across the wider Smithtown community, and there is a clear demand to play rugby union from all ages and abilities.
 
To accommodate this demand the club need to make best use of their pitches and training areas. Currently we only have floodlighting on one main pitch and this lighting is not fit for purpose (Limited and over 30 years old). This restricts the hours teams can play, and no longer offers sufficient lighting for teams to play fixtures of train during winter months. This has resulted in the club having to hire pitches / training facilities over in Nearbytown at great expense. When not using other sites the club has hired in portable floodlights at a cost of over £500 per column which is un-sustainable for the club. Such costs have curtailed any expansion plans within the community. 
 
In the Smithtown RFC club vision document (2017 - copy provided), improvements to floodlighting is identified as the number one priority, together with new changing facilities for all to use.
 
The club undertook a consultation with members / clubs / families who currently use the site (2016/17). New lighting was the top of five priorities identified identified by club members, these being:
 
1. New floodlighting
2. Enhanced outdoor changing facility / showers for all
3. Pitch drainage improvements to more pitches / training areas
4. Expand number of playing opportunities for wider range of age groups / all   
5. Car park expansion
 
Smithtown RFC works closely with other rugby clubs in the wider area. For example we have linked up with junior clubs in Jonestown to provide enhanced training and play opportunities. Floodlighting will benefit this partnership as Jonestown does not have lighting on any of its pitches with participants missing the opportunity to train. 
 
Our proposal to improve floodlighting / encourage greater numbers to play and participate in sport also meets the wider strategic aims of Sport England to enhance sports facilities and spaces in communities that give people the opportunity to be active. As a result we have secured the award of £50,000 Sport England funding towards our floodlighting project through their Community Asset funding.
	2: Smithtown RFC needs to meet growing demand for numbers wanting to play Rugby Union. 
 
Our current floodlighting system is over 30 years old. It is expensive to maintain, energy inefficient, and regularly breaks down. The lighting power is very poor with only just enough lighting to play safely when all columns are working correctly. Any failure, and there are many, results in games regularly being postponed. In 2016/17 the club had to forfeit a league game as a result of floodlight failiure. The club has this season rented mobile floodlighting units at great expense (£500 per column) and is unsustainable.
 
This problem was accentuated this winter (2017) when flooding resulted in water ingress into the electrical system. It cost over £1000 to fix a system that is effectively obsolete. The club can no longer justify this expense for fixing an obsolete system.
 
It is essential for the project to go ahead now as the existing lighting will not last another season of fixtures. The club appointed a sports lighting and electrical specialist to review our lighting in 2017 (copy of report attached). The findings clearly underline the poor condition, potential hazards, and short life span remaining for our floodlighting system, together with recommendations for new systems. This project is needed now to ensure the club has a facility that is safe and fit for purpose, and so it can enhance the site to meet the huge growing demand from all ages to play rugby across the area. 
 
The club also require new lighting for a training pitch to meet the growing demand from people of all ages and abilities to play rugby union. Not only will this expand training opportunities over winter months, it will relieve pressure on our main Playing Pitch 1.
 
Summer months provide the ideal opportunity to undertake the proposed lighting improvement works. 
 
	3: Smithtown RFC does not have the financial resources to purchase and install a new floodlighting system. The club does not have sufficient funding in reserve. (Club financial records summary provided with this application)
 
S106 funding will meet almost the entire cost of the floodlighting project as without it the improvements would not be possible. 
 
Smithtown RFC has secured £50,000 Sport England Community Asset lottery funding towards the project. This award is subject to us finding the remaining funding for the project. The S106 funding will provide the total funding required for us to complete our lighting project and enable the club to draw down the Sport England funding.

	4: 
	1: Our project has identified ambitious outcomes - they are deemed achievable and are:-
 
The number of floodlight fixtures played on Pitch 1 per season will increase from 2 per month / 10 per season to 6 per month / 30 per season
 
The number of seniors playing rugby (18 and over) will increase from 250 to 500 per year by 2025
 
The number of juniors (8 - 16) playing rugby increase from 200 to 250 per year by 2025
 
A new mini's rugby session will be established with a target of 50 participating per year.
 
The club will establish 2 senior / 2 junior women's/girls rugby teams with a target of 70 participating per year. 
 
The number of seniors playing rugby (18 and over) training sessions will increase from 3 to 10 sessions per week.
 
A new programme of training for juniors (8 - 16) will be introduced with 4 sessions per week.
 
Floodlight Playing Pitch 1 will be made available for up to 5 evening regional / knock out cup games 
 
Club Membership: Currently stands at 552 (includes 102 family members) - our target is 1020 by 2025 (500 senior players, 250 junior players, plus 70 women's / girls team players and 200 family members). 
	2: The audience for our project centres on the Smithtown community and beyond for anyone who wants to play rugby union / learn to play rugby with Smithtown RFC.
 
Currently the club has a membership of 250 senior players, with an estimate for this to grow to 500 by 2025.
 
As described above the target number of junior (8 - 16) beneficiaries is 250
 
Beneficiaries can be summarised as:-
 
Senior Rugby Players: Men's and women's teams - both existing teams and planned expansion to increase numbers playing.
 
Junior teams (boys and girls 8 - 18) - (all ages covered from both existing teams and planned expansion to increase numbers playing to 250 per year.
 
The club will establish 2 senior / 2 junior womens/girls rugby teams with a target of 70 participating per year by 2025
 
Mini's / young people - new touch rugby sessions to start from September 2018 for 4 - 8 year olds
 
The club also hope to introduce opportunities for veterans rugby in the near future.
 
The club also hope to hold accredited RFU coaching improvement courses 2019/20 onwards - if successful numbers of beneficiaries will be recorded.
 
We have a target of increasing the number of family member from the current figure of 102 to 200 by 2025.
 
Additional beneficiaries:-
 
With new floodlighting the club will be able to offer the site for additional junior & senior cup competitions throughout the season bringing in much needed revenue.
 
Floodlighting will also enable community events / other sporting activities to be held on site as required that will benefit all from the wider Smithtown community.
	3: Currently the club operates 10 senior teams = 250 players, 10 junior / mini teams = 200 participants. When you add families members the number involved with the club comes 552. As stated above, our target is for this to grow to 1020 by 2025.
 
Visiting clubs / families and friends: On any weekend when a full programme of rugby is on we estimate up to 200 people come to Smithtown RFC in respect of away teams and supporters/families. We anticipate this to grow as the new floodlighting will allow a greater number of fixtures to be played – numbers will be collected for our reporting
	4: Smithtown RFC players of all ages will benefit from access to / use of a training pitch facility all evenings of the week, providing greater opportunities to train and develop skills. 
 
New floodlighting to Playing Pitch 1 / Training Pitch 2 will provide enhanced playing and training facilities that allow a greater number of fixtures to be played, thus increasing the opportunity to play / for skills development and fitness. 
 
New activities the club will deliver:- The new/enhanced facilities will enable the club to hold regular new mini’s rugby sessions, and the ability to host regional / national knockout cup games in addition to the regular fixtures programme. 
 
The club is also to look at holding accredited RFU coaching improvement courses which will help both our and any visiting coaches to improve their skills and help provide a high level and standard of coaching to all ages. This is to be investgated in 2019/19 with a view to running courses from 2019/20 onwards.
	5: The majority of our beneficiaries (players / club members) live in and around 10 miles of Smithtown (taken from the site post code BS11 ZZZ)
 
New joiners over the last two years have included residents from the new Orchard Road development from where S106 funding has been secured. As part of our survey of Members in 2016/17 we specifically asked respondents where they come from / how far do they travel. Responses evidence 30 current players / club members live in the new Orchard Rd development.      
 
Visitors / users of our facility also include people who travel from further afield. On any weekend we estimate up to 200 people visit the Smithtown RFC site in respect of away teams and support/families. 

	5: 
	1: 
	1: Self-managed

	2: Smithtown RFC has a grounds facilities manager who is responsible for upkeep of all pitches and associated infrastructure. Her name is Sarah Jones. Sarah is employed 4 days per month by the club.
 
Sarah will project manage the Floodlighting Project. Sarah will be responsible for letting the tendering and letting the contract for the new lighting. This will include all preliminaries, demolition and removal of existing lighting structures, engaging an engineer in preparing the specification for works required both for service provision and installation of the new lighting columns, and final supply and installation. 
 
Sarah will complete all paperwork required for the S106 funding including the project management plan, project reporting updates and funding claims and any other information required subject to this application being successful and funding awarded.
	3: The Smithtown RFC grounds facilities officer (Sarah Jones) is responsible for upkeep of all pitches and associated infrastructure.
 
Sarah Jones will project manage the Floodlighting Project. We included an estimate of 8 days @ £300 per day = £2400. The costs for Sarah's time are included in the project costs summary as her time to deliver this project will be over and above her core hours.  
	4: The milestones will be:
 
1. Preliminaries (Insurances, Welfare, Health & Safety)
 
2. Demolition / removal of existing redundant lighting columns
 
3. Appoint contractor to deliver new service connection including conduit and access points  
 
4. Appoint contractor / supplier for flood lighting columns / lights for pitches - to enable manufacturing and   
    assembly in time for installation.
 
5. Complete all electrical supply / service connection works. Allow for drainage improvements works around 
    column locations as identified.
 
6. Installation of all new Flood lighting to main / training pitches
 
7. Completion of project / celebration event to mark big 'switch on' of new lighting

	6: 
	1: £390,200
	2: £340,200
	3: 
	1: No
	2: No
	3: 

	4: 
	1: 
	1: Preliminaries (Insurances, Site Welfare, Health & Safety fencing) 
	2: £1000

	2: 
	1: Demolition  and disposal of existing lighting columns
	2: £30,000

	3: 
	1: New drainage works around locations for all new light columns 
	2: £19,000

	4: 
	1:  Provision of new service connection including conduit and access point
	2: £100,000

	5: 
	1:  Floodlighting LED system revamp - supply & install 14 columns + lights
	2: £150,000

	6: 
	1:  Project Management  Fees (8 days @ £300 per day)
	2: £2400 

	7: 
	1:  Contingency (10%)  
	2: £30,240

	8: 
	1: 2.5 % inflation
	2: £7560

	9: 
	1: 
	2: 

	10: 
	1: 
	2: 

	11: 
	1: 
	2: 

	12: 
	1: 
	2: 

	13: 
	1: 
	2: 

	14: £340,200

	5: £290,200
	6: 
	1: 
	1: Sports Lottery Community Asset Fund (evidence provided)
	2: £50,000

	2: 
	1: 
	2: 

	3: 
	1: 
	2: 

	4: 
	1: 
	2: 

	5: 
	1: 
	2: 

	6: 
	1: 
	2: 

	7: 
	1: 
	2: 

	8: 
	1: 
	2: 

	9: 
	1: 
	2: 

	10: 
	1: 
	2: 

	11: 
	1: 
	2: 

	12: 
	1: 
	2: 

	13: 
	1: 
	2: 

	14: £50,000

	7: 
	1: 
	1: Annual maintenance /running costs for new floodlighting for min 15 yrs
	2: £50,000

	2: 
	1: 
	2: 

	3: 
	1: 
	2: 

	4: 
	1: 
	2: 

	5: 
	1: 
	2: 

	6: 
	1: 
	2: 

	7: 
	1: 
	2: 

	8: 
	1: 
	2: 

	9: 
	1: 
	2: 

	10: 
	1: 
	2: 

	11: 
	1: 
	2: 

	12: 
	1: 
	2: 

	13: 
	1: 
	2: 

	14: £50,000

	8: Full amount available - £50,000
	9: 
	1: 
	1: 
	2: 

	2: 
	1: 
	2: 

	3: 
	1: 
	2: 

	4: 
	1: 
	2: 

	5: 
	1: 
	2: 

	6: 
	1: 
	2: 

	7: 
	1: 
	2: 

	8: 
	1: 
	2: 

	9: 
	1: 
	2: 

	10: 
	2: 

	11: £0

	10: No
	11: We have allowed for a 10% contingency on all capital costs 
 
Our contingency calculation is £30,240 (based on £302,400 capital spend)
 
The club confirm it would seek permission from the Council to use any contingency, and any unspent contingency will be returned to the Council

	12: Whilst our aim is to deliver our project as soon as possible, we appreciate this may take time as we need to meet all pre-expenditure requirements. 
 
Our quotes as used for our Sport Lottery application were held for 3 months, however in view of timescale's for delivery we have allowed for 2.5% inflation against  capital items that may increase in cost.
	13: Smithtown RFC will be responsible for the maintenance and upkeep of the new floodlighting. The club expect a minimum life expectancy of twenty five years for the new lighting units. 
  
Servicing the system will take place once a year to increase effectiveness and life and enable the scheduling of lamp replacement requirements. Floodlighting servicing will include cleaning floodlight glass, checking torque settings of nuts and bolts, re-alignment of floodlights when required, checking cable connections, checking for water ingress, changing control gear when required, periodic electrical condition reports (every five years), and condition reports on masts and columns.
 
The club is applying for the £50,000 S106 maintenance revenue funding on offer - this will be held in a separate budget and used solely to maintain the new floodlighting. It is estimated there will be an annual maintenance charge of £2,500 and allowing for inflation there will be sufficient maintenance funding for approximately 15 years.  
 
Smithtown RFC will cover all additional annual maintenance charges once the £50,000 revenue funding has been expended (see letter provided as confirmation). 
 

	7: 
	1: 
	1: Off
	2: Milestones
	3: Smithtown RFC does not have the financial resources to cover the orders for service connection works (requires payment of 25% on placing the order) or for the manufacturing and supply of the floodlighting units themselves (requires payment of £25% in advance). A summary of the clubs current bank account balance and reserves is provided with this application. 
 
The club has set out a schedule of payments in 7.2 below. We have not included contingency or inflation in this schedule of milestones (we anticipate agreement will be required from the Council to draw down these sums as required). 

	2: 
	1: 
	1: Prelims / demolition / management costs
	2: £33,400
	3: 01/04/18

	2: 
	1: Drainage / Service connection works 
	2: £119,000
	3: 20/04/18

	3: 
	1:  Floodlighting (order to manufacture + inst)
	2: £119,760
	3: 01/05/18

	4: 
	1: End of Project (retention by Council)
	2: £30,240
	3: 15/06/18

	5: 
	1: 
	2: 
	3: 

	6: 
	1: 
	2: 
	3: 

	7: 
	1: 
	2: 
	3: 

	8: 
	1: 
	2: 
	3: 

	9: 
	1: 
	2: 
	3: 



	8: 
	1: Smithtown RFC will co-ordinate a marketing / promotion campaign for the new rugby season in 2018 following installation of the new floodlighting. 
 
Marketing will cover all playing opportunities for all age groups / abilities, opportunities to join new teams, and new sessions for touch rugby / mini's planned on weekends. 
 
Marketing will also cover volunteering opportunities - the club can only thrive with the continued support of volunteers from family members involved either playing, running the club facilities, providing transport or other support. 
 
Promotion will include targeting residents in the new Orchard Road development from which the S106
funding is sourced. Leaflets will be distributed and posters put up.
 
The club will use its web page, Facebook site and Twitter page to both celebrate the completion of the floodlighting project and to canvas new members.


	9: 
	1: Smithtown RFC grounds facilities officer (Sarah Jones) will co-ordinate final evaluatation of our project. This will be under the leadership of the club facilities sub committee.
 
Sarah Jones will be the main point of contact / responsible for submitting quarterly progress reports to the Council and writing our end of project evaluation report.
 
Our monitoring will include:
 
Confirmation of completion of all works on site with all lighting columns installed and working.
 
We will canvas all club members for their comments / the benefits the new floodlighting brings. These comments will be provided to the Council.
 
We will collect the following evidence against our project outcomes to demonstrate the success of the project:-
 
Number of fixtures played / increased usage
Number of participants / anticipated increase in numbers including different age groups / abilities etc
Evidence from where participants have travelled
Number of people / residents from the Orchard Road development benefiting
Number of  club members / anticipated increase in club membership 

	10: 
	1: 
	1: Choice1
	2: Choice1
	3: Choice1
	4: Choice1
	5: Choice1
	6: Choice1
	7: Choice1
	8: Choice1
	9: Choice1
	10: Choice1
	11: Choice1
	12: Choice1
	13: Choice1
	14: Choice1
	15: Smithtown RFC club vision document (2017) - copy provided


	11: 
	2: John Jones
	3: Secretary (Smithtown RFC)
	4: 01/01/18

	12: 
	1: 
	2: 



